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At present, the budget balance should be ensured at each level of management
effort and professional skills of employees of the relevant financial authority. Of great
importance in these conditions are the stability of public finances and the responsibility

of the financial authority for its provision.
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SCIENTIFIC AND METHODOLOGICAL APPROACHES TO
DETERMINING THE ENTERPRISE COMPETITIVENESS

Researches on the issue of assessing the competitiveness of enterprises are
highlighted in the works of such foreign and domestic scientists: Y. B. Ivanov,
J. B. Clarke, M. I. Kruglov, A. Marshall, N. K. Moses, L. V. Sokolov, R. A. Fatkhut-
dinov. It should be noticed that now in Ukraine there is not enough soil research
devoted to managing the competitiveness of the enterprise. The methodological develop-
ments outlined in the writings of domestic and foreign economists, mainly reveal
the methods of assessing the competitiveness of industrial enterprises and goods, and
the specific features of enterprises are not sufficiently studied. The purpose of scientific
work is to study the main approaches to assessing the competitiveness of enterprises, to
identify their advantages and disadvantages; substantiation of the use of these approaches
for making effective management decisions and increasing the competitiveness of
the enterprise in modern economic conditions.

The competitive position of an enterprise in the market is determined not only
by its internal features and conditions of activity, but also by a competitive environment
whose factors are not always manageable. An assessment of the competitiveness of

an enterprise will enable it to identify its strengths and weaknesses, as well as factors
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that affect the attitude of buyers to the company, and, as a result, to replace its share
of sales on a competitive commodity market [1].

The assessment of the company's competitiveness is a complex multifactorial
task, which reduces itself to the interpretation and evaluation of a set of indicators
characterizing various aspects of the enterprise's activity, which form its competitiveness.

An assessment of the level of competitiveness of an enterprise allows: formulate
management tasks: definition of approaches to production, technology, marketing,
labor resources, financing of material, informational and organizational support; take
a managerial decision: reduce costs, focus on a specific market segment, contracting;
develop measures for the development of competitive advantages: the introduction of
innovations, offensive measures in the direction of securing long-term advantages,
protective measures in the direction of prevention of actions of participants, the develop-
ment of a program for entering new markets, attracting funds of the investor; adapt
the company to market conditions, resulting in victory in the competition for the consu-
mer and sales markets [2].

Currently, there is no generally accepted methodology for assessing the competitive-
ness of enterprises in Ukraine, and foreign experience, as set forth in the scientific
literature, 1s adapted for these countries.

The generalization of the most common methods for assessing the level of
competitiveness of enterprises suggests that traditionally this is done using typical
indicators (Table 1).

Table 1. Classification of methods for assessing the competitiveness of enterprises
in the form of expression of the result of evaluation [3]

Group The name of the method
name
Matrix BSC Group «Boston Consulting Group» | Matrix of Competitive Strategist M. Porter
Matrix Matrix A. Tomskan — A. J. Strickland
Matrix I. Ansoff Hammer-Schoderler matrix
McKinsey Matrix
Shell Matrix
Indexes A method based on determining the com- | A method based on the equilibrium theory
petitiveness of products of the firm and industry
A method based on the theory of effective | Integrated assessment method
competition Benchmarking method
A method based on determining
the strength of a reactive position
Graphic Polygon of competitiveness Profiles method
Radar of competitiveness
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However, the indicators in Table 1 are not exhaustive. Existing methods of
assessing the competitiveness of an enterprise characterize only certain aspects of its
activity and have a number of shortcomings. Therefore, the most objective assessment
can be obtained through a comprehensive assessment, which includes the definition
of group and individual competitiveness indicators of the enterprise. In connection
with this, based on existing approaches and indicators, a system of indicators of

competitiveness of agrarian enterprises is presented, which is given in Table 2.

Table 2. System of indicators of competitiveness of enterprises,
in the market of building materials
Indicators characterizing the financial condition of
the enterprise

Efficiency of production
activity of the enterprise

Production unit costs
Return on assets
Profitability of the goods
Productivity

The coefficient of autonomy
Mobility ratio

Equity of Urgent Debt
Coating ratio

Absolute liquidity ratio

Ratio of turnover of own working
capital

Risk factor

Asset efficiency
Indicators characterizing the effectiveness of promotion
and sales

Financial condition of
the enterprise

The coefficient of autonomy | Return on equity Capacity utilization factor
Solvency ratio Profitability of sales The coefficient of advertising effec-
Absolute liquidity ratio Coefficient of foraging in | tiveness and ways to stimulate sales
Turnover rate of working capital | finished products Economic efficiency of exports

Indicators characterizing the competitive potential of
the enterprise

Competitiveness of
the goods

Powerfulness
Efficiency of production technology

Return on assets
Productivity

Quality of goods
Price of the product

It is important to note that the use of only one method of evaluation cannot
adequately show the state of the enterprise and its potential. For a more accurate and
objective assessment, it is necessary to combine existing methods or use integrated
methods. This approach allows us to assess the real state of the enterprise in a competitive
environment and rank it against competitors. However, it is worth remembering that
the use of all methods at the same time is also inappropriate, because it complicates
the analysis, making calculations rather laborious. Therefore, one should focus on

key criteria specific to the industry.
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Jninposcvkuti nayionanvnul ynieepcumem imeni Onecs I 'onuapa (Yxpaina)
HAYKOBI METOJU AHAJII3Y TA OBIPYHTYBAHHS
IMPOCTOPOBOI OPTAHI3AILIII TOCIIOJIAPCTBA
1 EKOHOMIYHOI'O PO3BUTKY PEI'TOHIB

VYeci Metoau AOCHIKEHHS IUIATHCS Ha 3arajJbHOHAYKOBI Ta crmemianbHi. 1o
3araJlLHOHayKOBHX BIJTHOCSTHCSI TaKi METOIU: KapTorpadiyHuii, CHCTEMHUI, TOPIBHSIIb-
HUM, rpadiuHuii, icTopuuHuil Ta iH. J[o cnemiaaibHUX — COLI0JOTIYHUM, EKOHOMIKO-
MaTeMaTH4YHUH, reoiHGopMaliiHui Ta 1HIIl. TakoX BUAUISIOTH TPAAMIIIAHI Ta HOBI
MeTou. TpaguiiiHIMU METOAAMH HAa3UBAIOTh «T1 METOJIU, SIKI MOCTIHHO BUKOPHUCTO-
BYIOTHCS TIPH HAyYKOBHUX JOCTIIPKCHHSX, & HOBUMHU — Ti, SIKi BKIIOUAlOTh B ceOe J0-
CJIIJKEHHSI HOBUX PO3POOOK Ta BUBYEHHS MPOOIIEM, SIKi OB’ 3aH1 3 TEPUTOPIATILHOIO
Oprasizali€lo rocroJapcTBa Ta PEeriOHATBHOI0 eKOHOMIKOIO» [1].

JIJ1st MoanbIIoro aHaji3y METOIIB, PO3TIISTHEMO JESAKi 3 HUX:

Kaprorpadiunuii MeTo AOCTIIKEHHS MOJSITaE y TOMY, IO KapTa BUKOPUCTO-
BYETBCSA SIK MOJICJIb JOCHIDKYBAHOTO 00’ €KTa Ta MMPOMIKHOT JJAHKM MIX 00’ €KTOM Ta
nocmiaaukoM. Llelt MmeTon nmpu3HaueHui i Oy TyBaHHS JIBOBUMIPHOTO 300paKeHHS
00’ €KTIB HA IUIOLIMHI.

CucreMHUN METOJ IOCHIIHKEHHS — METOJ, KU (POpMYeThCs Ha OCHOBI JIO-
CIIIDKEHHS 00°€KTa SIK cUcTeMH. Yepe3 CHCTEMHUM TiIX11 CTBOPIOETHCS MOKIIUBICTh
BCEOIYHO OIIHUTU CTaH PETiOHY, WOT0 PECypCHUM Ta 1HTEICKTYaJbHHUM IMMOTEHIIIaI,
MO>KJIMBOCTI IS CTAHOBJICHHS Ta PO3BUTKY.

IcTOpHYHMIT METO/ — OJIMH 3 HAHBIOMIIINX 3aralbHOHAYKOBHX METOAiB. Moro
BUTIJTHO BUKOPUCTOBYBATH IIiJI 4ac PErioHaJbHUX TOCTIIKCHHAX, OCKUILKH 3MIHH
y TOCTIOJIAPCTBI, HACEIICHHI Ta IMPUPOJIi € TACUHBHUMH, TOOTO X MOXIJIMBO BU3HAYHUTH

TUIBKHU 10 3aKIHYEHHIO TIEBHOTO IPOMIXKKY 4acy (K MpaBUio, 5 pOKiB).
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