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Thus, the proposed methodological approach to the management and development
of human resources formalizes and visualizes the possible forms of management
decision-making for any person, family, company, city, country, and the world as
a whole, based on the tasks and competencies of researchers.
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ENTERPRISE COMPETITIVENESS:
MAIN FEATURES AND ELEMENTS

An important role is given to an enterprise, which being a subject of market
relations should be, first of all, competitive for successful implementation of economic
activity in creation of competitive interactions in the market. The necessity of theoretical
research of the problems of enterprises rapid response to constant changes, while
ensuring their effective functioning and development, is due to the inability of many
Ukrainian enterprises to cope with the growing difficulties of both external and
internal environment. An instrument for achieving market success and competitive
advantage is the organizational and economic mechanism for increasing the competitive-
ness of the enterprise.

A lot of foreign and domestic economists such as G. L. Azoyev, I. M. Akimova,
I. Ansoff, V. A. Vinokurov, A. P. Gradov, V. L. Dikan, Yu. B. Ivanov, A. 1. Kovalev,
M. Porter, N. N. Trenev, A. D. Sheremet have devoted their works to the problems of
enterprise competitiveness research. At the same time, the issues concerning the concrete
ways of forming an organizational and economic mechanism for increasing
competitiveness are not sufficiently developed for.

Leading researchers define the concept of «enterprise competitivenessy, first of
all, as the ability to use available resources effectively, the ability to compete in
the market. In the definition, whose adherents are P. S. Zavialov, L. Sh. Lozovsky,
A. G. Porshnev and B. A. Riesberg, we can see the narrowing of the notion of «enterprise
competitiveness» by identifying it with the notion of «products competitiveness».
Quality, price, and conditions of purchase are the criteria for the products
competitiveness. However such identification may lead to incorrect results of
assessing the level of competitiveness of the enterprise.
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The analysis of scientific literary sources allows us to formulate the definition of
«enterprise competitiveness» as the ability of an enterprise to realize existing and
potential production, financial and managerial opportunities of competitive struggle
for target markets through the stable and effective use of tangible and intangible
resources in order to meet the consumer needs.

In our opinion, it is expedient to analyze the views of scientists regarding
the definition of goals, tasks and management functions for a thorough understanding
of the essence of managing principles of enterprises competitiveness level in modern
business conditions.

L. I. Donets [2] lists the basic principles of enterprise competitiveness management,
which should be taken into account at different levels of management. There are four
levels of management in total: the level of the macro environment, the level of the micro-
economic business environment, the strategic level of the internal environment and
the tactical level of the internal environment. Thus, at the tactical level of the internal
environment of the enterprise, the following principles are defined: the development
of new or improved products, the formation of competitive managerial staff, active
innovation policy, concentration of resources in the production of the most profitable
products. Considering the meaning of the concept «principle», we could assume that
the author has identified the tasks that should be performed in order to achieve
an appropriate level of competitiveness.

The structure of the main elements of the competitiveness management system
is formed by programme-target integrated blocks that reflect the specific organizational,
economic, technical and technological measures in their interconnection and inter-
dependence, the implementation of which contributes to the effective implementation
of managerial decisions in this area of activity. Among the most important of them
are: the choice of strategic directions for the achievement of the synergy of corporate
management; integrated approach to managing the products competitiveness; reforming
the personnel management system and labor motivation; systematic approach to
increasing the efficiency of planning and diversification of production; improvement
of the internal system of accounting and analysis, financial management.

Each of the blocks, in turn, is regarded as the system that covers various system-
building components. All system blocks are connected with each other and thus
create a definite integrity. They are united by a single principle that is each of them
provides solutions to the problem of increasing the enterprise competitiveness,
strengthening its position in the world market, ensuring sustainable development as
a result of creating and maintaining competitive advantages.

As an organizational and economic mechanism, it is proposed to consider
a complex system for managing the enterprise competitiveness which consists of
a system of provision, a functional and target system that contains a certain set of
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organizational and economic leverages that affect economic and organizational
parameters of the enterprise management system in order to ensure the efficiency of
management and getting competitive advantages.

Consequently, the organizational and economic mechanism of competitiveness
increasing implies the need for creating a system of integrated management of
enterprise development and the final out put of production. At the same time, the most
important component of this mechanism is to form a strategy of the enterprise
development with an orientation towards the goal and taking into account the enterprise
available capacity, that enable enterprises to realize the target set.

References:

1. AsoesI'. JI. KonkypeHnnus: ananus, crparerus u npaktuka: [{eHTp 5KOHOMHMKM U MapKeTHHTa,
1996.— 208 c.

2. Jlonens JL 1., Jlonemp A. A. ba3oBi NpHHIMIN Cy4acHOI MapaJuIMH YIPaBIiHHSI KOHKYPEHTO-
CIIPOMOZKHICTIO minnpueMcTBa // bronetensr Mixuaapoanoro HobGemiBCcbKOTO €KOHOMIYHOTO
bopymy. —2012. —Ne 1 (5). - T. 2. - C. 101-106.

3. Porter M. Competition. / USA: Harvard Business School Publishing Cooperation, 2008.
URL: https://www.hbs.edu/faculty/Pages/item.aspx?num=184

binuxk M. M.
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IHOHSTTSA TA BMICT EKOHOMIYHOI'O IOTEHIIAJTY
HIAMMPUEMCTBA

JlocmimkeHHsl TUTaHHS Teopil Ta MPAKTUKU YIPaBIiHHS PO3BUTKOM €KOHOMIYHOTO
NOTEHIIally MINPUEMCTBA Mependayae mepiil 3a BCe BUBYEHHS TEOPETUUYHUX OCHOB
JIoCHiaKyBaHoro sBumia. JlochmimxeHHs miTepaTypd IMIOJ0 HOro CYTHOCTI Ta
3MICTY €KOHOMIYHOT'O JO3BOJIMJIO BUAUINTH ABa HANPSMKU B TPAKTyBaHHI TaHOTO
TepMiHa:

— eKOHOMIYHHI MOTEeHIIial SIK CyKYMHICTh HassBHUX PeCypciB;

— eKOHOMIYHMI MOTeHIiall SK 3[aTHICTh BUPOOHUYUX CHJI 10 JOCSTHEHHS MeB-
HOT'O pe3yJbTaTy.

VY nepuioMy BUNAAKY, NPH BU3HAUEHH! MOHATTS «EKOHOMIYHMI MOTEHUian,
mepin 3a Bce HEOOXiHO 3pOOHUTH aKIEHT Ha PecypcHOMY acmleKkTi 0e3 BH3HaueHHS
1iJield BUKOPUCTAHHS, ajie Iie He B MOBHIK Mipi CIIpUsie PO3KPUTTIO PO3YMIHHS CyTHOCTI
KaTeropii «eKOHOMIYHUI MOTeHIlia». Y IHIIOMY BUMAJIKY yBary 30CepeIlKeHo JIHIe Ha
pe3ysbTaTax BUKOPUCTAHHS 1aHOI KaTeropii.

[{imroBa opieHTaIlisI € 000B’I3KOBOIO B TEOPii Ta MPaKTHIIl OyIb-IKOTO Cy0’ €KTa
rOCTIOZIapIOBaHHsI, aje 6e3 JpKepen 13aco0iB peatizailii TOCITHEHHS ITOCTABICHUX ILTEH,
30KpeMa, TaKMX SK eKOHOMIYHE 3pPOCTaHHS 1 pO3BUTOK, IMiJABUIICHHS €()eKTUBHOCTI Ta
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