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AHTUKPU3O0BE YIIPABJIIHHSA TOPI'IBEJIBHUM IIAITPUEMCTBOM

KoxHe cydacHe NiANPHEMCTBO MparHe CTPIMKO pPO3BUBATHCA YTPUMYIOUH
KOHKYPEHTOCTIPOMOYXHI MO3UIlii Ha PUHKY, aje Ha LUIAXy A0 YCHiXy Ta CTajocCTi
PO3BHUTKY, YCi Cy0’€KTH rOCIIOJapIOBAaHHS CTHUKAIOThCA 3 Kpu3amu. Kpusa, sik 3MiHeH-
HS 3BUYHOI'O CTaHy, IO 3aroCTPIOE Ta OOYMOBIIIOE HAKONUYEHHS KPUTHYHUX
(bakTopiB, € MPUPOIHIM MPOSBOM PO3BUTKY OYIb-SKOTO IHCTHTYI[IHHOTO CYO’ €KTY.
L{i HectabinbHi cuTyanii BijoOpaXkaloTh 00’ €KTUBHI HANPSIMKUA LUKIIYHOrO abo He-
[UKJIIYHOTO PO3BUTKY €KOHOMIKH B IIioMy [4].

AHTHUKPHU30Be yNpaBJIiHHSI TOPrOBEJIbHUM MiANPUEMCTBOM — II€ THIl YIpPaBIliH-
HSl, IKW MIOKJIMKaHWI Ha mepeadaveHHs, a00 HiBeMtOBaHHs MpobieMHUX sButl. [lpu
[[bOMY JaH€ YIpaBIiHHS Ma€ yTpUMYBaTu (pyHKLIIOHAIBHUN MeXaHi3M MigIpUeEMCTBA
B CKpyTHHI TIepioJl Ta BUBOJM KOMIIAHIIO 3 MPOOJEMHUX CHUTYyallill 3 HEe3HAYHUMU
BTpatamu [3].

AHTUKPH30BE YIPaBIIHHS TOPrOBEJIbHUN OI3HECOM Ma€ TakKi KJIFOYOBi 3acaiu:
IPOrHO3YyBaHHS KpU3 Ta KPU30BUX CUTYallild; perytoBaHHs (iHAHCOBO-EKOHOMIYHHUX
npolleciB; YHOPMYBaHHS KPHU30BHX TWIPOIECiB; BPETYITIOBAHHS KOH(IIKTHUX CH-

Tyalliii; BpeTyJIIOBaHHs KPU30BHUX CUTYyarii [1].
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Kpucu Ha nignpuemcTBax OyBaroTh pi3Hi 3a XapaKTepoM MepeayMOBH, Iepediry
Ta HACHiAKiB. Alle He KoXxHa ¢ipMa Moxke OyTH roToBorO A0 Kpusu. Jlis 3abe3meuen-
Hs eeKTUBHOI AiSNTBHOCTI MIANPUEMCTBA B HECTAOUTPHUX yMOBax MEXaHI3M aHTHU-
KPU30BOTO YIpaBlliHHA Mae 06a3yBaTucs Ha JOCHIKEHUX YMHHUKIB AISIBHOCTI Qip-
MU # 3 ypaxyBaHHSIM criennu()ikKd eKOHOMIYHOro cTaHy KpaiHu. s uporo mae OyTu
c(OpMOBAHOIO aHTUKPHU30Ba CHCTeMa ITOBHHHA MaTH CBOi aHTHKPH30BI ML, SKi 00-
I'PYHTOBaHI Ha B3a€MOBIAHOCHHAX 30BHIIIHIX Ta BHYTPILIHIX BIUIMBIB, 110 3abe3rme-
YyIOTb BUSIBJIICHHS Ta MOAOJaHHS KPU30BHUX (HaKTOPIB AiSTIBHOCTI MiAMPUEMCTBA [5].

BaxxnuBoro 3HaueHHs1 Ha0yBae aHTUKPU30BE YNPABIIHHS 3 ypaXyBaHHSM JKUT-
TEBUX LUKIIIB: EKOHOMIKH, KpaiH, perioHiB, MiAMNPUEMCTB. TOBApiB, MEPCOHAIY TOLIO.
VY nmaHomy acneKkTi BaXKJIMBUM 3aBJaHHSM MOCTA€ HIBENIOBAHHS KPU3 LUISIXOM MPOTH-
Iil IecTpyKuiifHO-AncOanaHcoBaHUM (akTopaM, SIKi BHSBIAIOTHCS Y MeXaX IUKIY
«mporpec-cTarHaiis-perpec», 110 3arocTploe peali3allilo NOTeHIIHHUX TOocCHojap-
CBKUX MOXXJIUBOCTEMN.

B nepion HecTaGiILHOCTI TOPrOBH Oi3HEC MOTPEOYE JTOSUTBHOI peakilii B CHCTe-
Mi yTIpaBJIiHHS, IepeXoAy yNpaBIiHHS Ha cienn(iuHi MexaHi3MH, POLeCH, CTPYKTY-
pH yNpaBIlliHHS B yMoBax pu3uKy. OcoOiuBa posib BiABOJUTHCA CTHJIIO YIPABIIHHS
1 JIiIepcTBa TOProBoro MeHepkepa. Y 1eid nepioa BaXIIUBINLY poJib BiIBOJSITH aHTH-
KPU30BOMY CTHJIIO YMpaBJiHHS Ta nigepctBy. OfHaK, CiiJ 3a3HAYUTH, IIO BHU3HA-
yajbHa POJb AHTUKPU30BOI'O MEHEKEepy € TUMYAcoBOw. BinmosinHo, yciM MeHen-
XKepaM HeoOXiIHO BMITH NepeadadaTh KpU3W Ta JKeperia Kpu3oBUX cutyariil. Lle
JACTh MOXKJIMBICTh ONTHUMAJIBHO MPOEKTYBAaTU MEXaH13M MOJIEJIOBaHHS Ta PO3B’s3aH-
Hsl MOOITHUX CUTYallill Ha Tepel, 3 OrJIALy Ha HasBHICTh pecypciB, CHCTEMHI 0COOH-
BOCTI, BaplaHTH PILIEHb.

3akopAoHHI (axiBii 3a3HAYaIOTh, IO XapaKTEPHOIO PHUCOI0 iH(POpPMAaLiiHOTO
CYCHUIBCTBA € 3arajbHa MPOTrpecHBHA HECTAOUIBHICTH, KA CIPUUYMHSE MEepeayMOBU
JUIsI BAHUKHEHHS! KPU30BUX CUTYyallild Ta iX MOAajbIIoro po3BUuTKy. [Ipuunnamu pos-
BUTKY KPU30BHX CUTYaIllll € HACTYyNHI YMHHUKHU: HASIBHICTh MOTPO3 BHCOKOIPIOpH-

TETHUMH IIJISIM Ta LIHHOCTSIM; eeKT parToBOCTI i1 MeHeKepiB, SKi BiAMOBIAabHI
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3a MOJOJaHHs KpU3u; NediluT yacy Ijs pearyBaHHS Ha KOHKPETHY HEeCIOAiBaHy CH-
Tyallil0; 0OMeKeHICTh TOBHOBaXEHb SIKi AEJIErYIOThCS BIAaCHUKAMH.

VY uizomy, 3a3HauMMO, 10 HEe3alJaHOBaHI MOl TPAIUISIOTECS Ha OyIb-SKOMY
nignpueMcTBi. Tak 3BaHi (oOpc-MaxoOpHi OOCTaBMHM — 30BHIIIHI YM BHYTPIIIHI —
3MYIIYIOTh KePiBHUIITBO MpUKAMATH HeraiiHi — aHTUKpU30Bi pimenHs [2]. Lle cnoHykae
MeHe/KepiB BIPOBAKYyBaTH CHCTEMY AHTUKPU30BOTO YIPABIiHHS BXKE B ICHYIOUY
CTPYKTYpY YUpaBNiHHA MiANpHeMCTBOM. JlaHWil IIISIX PO3BHUTKY, A€ MOXKJIMBICTH
3a0e3neunT HaleeKTUBHINTY POOOTY aHTHUKPHU30BOTO MEXaHI3MY, SKHH CIPUSTAME
BUXOJy HiANPHEMCTBA 3 KPU30BOTO CTAHOBHINA, BIJHOBIEHHIO MOBHOIIHHOI HislIb-

HOCTI Ta nmepeadayaTy BUHUKHEHHS KPU30BUX CUTYaIlill B MaliOyTHbOMY.
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