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The transformation of the processes of society development and socio-economic
conditions of functioning requires the development of new non-standard approaches,
tools and management mechanisms, the implementation of which will achieve
significant results for both business entities and for the country as a whole. One of
such modern approaches to management is strategic planning based on strategic
thinking, forecasting changes in environmental factors for the period when the strategic
goal is achieved and allows the development and implementation of strategic plans of
business entities. The economic benefit of using strategic planning is to make
the most efficient use of resources to ensure long-term development.

Strategic planning is the main component of strategic management, which is
a process consisting of four stages: the formation of strategic goals, the definition of
the strategy of the enterprise; development of a complex of measures for implementing
the firm's strategy; control and identification of the main problems in implementing
the strategy. Based on the goals and results of strategic analysis, top management
decisions have been made on promising directions of activity of the subject of
entrepreneurship. Analysis and forecasting of changes in environmental factors
allows us to determine market opportunities and risks of development in the strategic
period. The success of the strategy depends on the commitment of the staff and
the system of motivation. Control includes feedback, assessment of the compliance of
the results achieved with the target and adjustments based on the results of strategic
control. The process of strategic planning has a cyclical nature, which is continuously
implemented by the subject of entrepreneurship and is aimed at the future.

One of the methods of investigation the future is Forsyth's technology. According to
a generalized approach under Forsyth, it can be understood «systematic attempts to
assess the long-term prospects of science, technology, economics and society, in
order to determine the strategic directions of research and new technologies capable
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of providing the greatest socio-economic benefits.» [1]. The term «Foresight» as well
as «strategy» was first used in military affairs to determine promising military
technologies. [2].

Under current conditions, foresight gradually becomes one of the tools of strategic
planning of successful entrepreneurship and the integration of foresight into making
strategic decisions. Foresight implementation is based on the principles: — volatility —
strategic changes are made up and down, with the rate of change may be different and
changes can be spread unpredictably;

- uncertainty of the future result — there is no certainty of a particular result;

- ambiguity — the lack of clear estimates of the future associated with the use of
expert assessments and the lack of uniformity of the technology of foresight;

- turbulence — changes, together with increased volatility and ambiguity, lead to
the turbulence of the environment of the business entities;

- probability of the results — there are no similar historical data, events with high
impact can play turning points that change the direction of the trend or system.

Foresight as a research method is based on a systematic approach and considers
changes from the point of view of systems. Each system and its parts are part of any other
system. Interaction of the system and its parts can cause unexpected and non-intuitive
results. System thinking is aimed at better understanding of the goals of the system.

Foresight helps to get a better and systematic understanding of changes in
the world and around the organization. Strategic Foresight enables entrepreneurs to
learn about volatility, uncertainty, complexity and ambiguity of trends and future
events in the world. The methods and practices of strategic foresight make it possible
to make informed management decisions regarding short-term actions, through a
better understanding of the strategic future. It should be borne in mind that the subject
of entrepreneurship can affect the future, albeit within the limits set by the world.
Today, as a kind of foresight, scenario planning and forecasting of the «official
future» based on the construction of matrices are used. Strategic prediction addresses
changes in the world that may affect the achievement of the strategic objectives of
the business entity. Influential developments can be called change drivers, and
the main scenarios for future events are developed around the dynamic aspects of
these drivers. Scenarios are numerous alternative futures built on the basis of intuitive
logic. The expected future can be one of the scenarios. Script is a description of
contextual developments beyond the scope of the subject of entrepreneurship.

Foresight technology is only actualized in Ukraine, but every year it becomes
more and more popular.
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Consequently, the strategic foresight does not provide the best forecasts for
the future, but forms strategic prediction better preparedness for various future events
that are possible and plausible. Strategic prediction requires a systematic analysis of
the identification of driving forces and changes to the development of strategic plans.
This allows you to take advantage of future market opportunities and make successful
strategic management decisions, break new business strategies.
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HEKOTOPBIE ACIIEKTHBI OIIBITA CTPAH EC U CIIIA
B ®OPMHUPOBAHUU NHHOBAIIMOHHbBIX KJIACTEPOB

Kax wu3BecTHO, B mocieaHee ABaALaTHIIETHE B PAa3BUTHIX CTPaHaX B3ST Kypc Ha
NIOCTPOEHNE MHHOBALIMOHHOW ’KOHOMUKH. B HacTosiuee Bpems u nepen 1'py3ueit crout
takas 3amada. [loaTomy, 4TOOBI COBEpIINTH MEHbLIE OIIMOOK NpU €€ IMOCTPOSHUH,
CJIEAyeT U3y4YUTh OIBIT PA3BUTBIX CTPAaH B 3TOM HalpaBJIEHWH, B YACTHOCTH, B chepe
OIbITa POPMUPOBAHUS NHHOBALIMOHHBIX KJIACTEPOB.

Tepputopur Ha KOTOPBIX pa3MelleHbl WHHOBALIMOHHbIE KJIACTEPbl MOTYT OXBa-
ThIBaTh YaCTh aIMUHUCTPATUBHOIO PETMOHA, OJHOCTHIO PETMOH WK JlaXKe cTpaHy. Tak,
Hanpumep, B JlaHMM B pamMKax HOpOrpamMMbl KOHKYPEHTOCIIOCOOHOCTH BBIJEIEHO
16 xnacTepoB oOIIEeHAIIMOHATBHOTO YpoBHS U 13 pernonanbHoro. [Ipuuem Jlanust xax
cTpaHa cama 1o cebe mo eBponeiickoil kiaccupukamuu NUTS sBnsercs tepputo-
puanbHOM enuHULEed nepBoro ypoBHs. KpynHble KiacTepbl 0OlEeHAMOHAIBHOT O
ypoBHs ecTb U B OUHAAHAMU (KOTOpash TakKe OTHOCUTCS B LIEJOM K TeppH-
topuaibHoil enunuue NUTS nepBoro ypoBHs), HampuMmep, TeJIEKOMMYHHUKa-

HHOHHBIfI KJIaCTEp. prrI/IM SHAYUTCJIbHBIM HWHHOBAlIMOHHBIM  KJIACTECPOM
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