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IMEPEBAT'U 3ACTOCYBAHHS ERP CUCTEM
HA IIAIPUEMCTBI

Sx BimoMmo, icHye Oe3mid miaxomiB A0 onTuMizalii poOOTH Ha MiAMPHEMCTBI.
barato mMeToaiB IpyHTYIOTHCS Ha aBTOMaTH3allii MpOIEeCiB, 30KpeMa, BUKOPHUCTAHHS
nporpaMmHoro 3abesnedeHHs. Onuum i3 npukianiB takoro 13 € ERP-cucrema. Sk
BioMO, icHye Oe3niu TirymadeHb Tepmina ERP. Haiimommpenimum € Te, mo ERP — me
KopriopaTuBHa iHdopMalliifHa cucTema, sika BUKOPUCTOBYETHCS ISl aBTOMAaTH3allil
ynpaBiiHHs © o0miky. Yacrime 3a Bce, ERP-cucremMn moOynoBani 3a Tak 3BaHUM
MOJIyJIbHUM HPUHLUIOM 1 B Tilk a0 1HIIINM Mipi JalOTh 3MOTY OXOMHUTH BCi KIFOUOBI
MPOIIECH AiSTTLHOCTI KOMIaHI{.

[IpyHIHAN CTBOPEHHSI €IMHOIO CXOBMINA JaHUX, KU € ocHOBOKO ERP-cucrewm,
€ BMICTUIIMILIEM yci€l KOpIopaTUBHOI IHPOpMAIlii: BAPOOHWYI 1aHi, 1aHi 10 epPCOHaTy Ta
iH. 3aBIISKM HasIBHOCTI €IMHOTO KOPIOPATUBHOI'O CXOBHILA YCYBAETHCS HEOOXITHICTH
B Ilepe/iadi JJaHUX Bil OJHIET CUCTeMH 10 IHIIOI (HAMpPWKIAN, Big BUPOOHUYOT
cucTeMu 10 (iHaHCOBOI abo 10 KaapoBOi), TAKOXK 1€ 1a€ MOXJIUBICTh OJHOYACHOTO
JTOCTYIYy 10 OyAb-IKOT0 YHCIa CHiBPOOITHHUKIB MiANPUEMCTBA, IO BOJOIIIOTH
BIAMOBITHUMU TMOBHOB)KEHHSIMU. 3aB/siku BukopuctaHHio ERP-cuctema BinOyBaeThes
He TIbKU TOKpAIeHHs YNPaBIiHHS BUPOOHUYOIO NISUIBHICTIO MIiANPHEMCTBA, aje
il fioro BHYTpimHI iH(OpMaliifHI TOTOKM NTOTPeOYIOTh MEHIIOrOo piBHSA 3yCHIb
1 BUTpaT.

3aranom, SIKIIO po3risnaTé HainomupeHimuil ¢ynkuionan ERP-cuctemu to
BiH mependavae aBTOMAaTH3allil BUKOHAHHS MiANPUEMCTBOM HACTYNMHUX (YHKIIIO-
HaJbHUX 3aJay:

- IJIaHyBaHHSI MPOJIAXiB, 3a0e3MeyueHb, MPOIeCciB 1 HOTY)KHOCTe HAa BUPOOHHIITBI,
HEOOXITHUX MaTepiais;

- CTBOPEHHS 1 MIATPUMKA KOHCTPYKTOPCHKO-TEXHOJIOTIYHUX CHEeIU(iKamii s
BU3HAYCHHSI CKJIaay MPOAYKIii KUTBKOCTI pecypciB IS i BATOTOBJICHHS;

- YIIpaBIliHHS 3aKyMiBJISIMU, 3alacaMu;

- BeZleHHST (DiHAHCIB — CKJIaJIaHHS TJIaHIB, KOHTPOJIb iX BUKOHAHHS, BCl BHIHU
00JIIKY;

- IPOEKTHE yNPaBJIIHHS.

Takum unHOM, BukopuctanHs ERP-cucteMu ayxe cUiIbHO BIUIMBAa€E Ha SIKICTh

BeZieHHsI Oi3Hecy. MojkHa OUIbII paI[iOHATBHO PO3MOAUISATH POOOTY MIX PI3HUMHU
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BIIJTLTAMU, TUM CaMHM 3MEHIITYFOUN BUTPATH HA MOYKITBE AyOJTFOBaHHS (DYHKITIOHATY Ta
HIIl BUTpaTH, SIKI MOXYTh BHHHMKHYTH B 3B'SI3KYy 3 pO3ApOOJIEHICTIO YHpPaBIIHHS
HIATPUEMCTBOM.

VY Takuii OUISIX, OOCSTAlOThCA OApa3y KilbKa CTpaTeriyHuX Iiied AisIbHOCTI
OyAb-SIKOTO MiAIPUEMCTBA:

- 00’eqHAHHS ycixX Oi3HEC-TpoLeciB Mil €JMHUMHU IpaBUJIaMHU B paMKax €IUHOI
cuctemu. ToOTO Bes iHPOpMAIIis € yHI(IKOBAaHOIO, CHHXPOHI30BaHOIO Ta CUCTEMAaTH30-
BaHOIO, 1[0 CITPOIIYIO MPOIIeC 3BITHOCTI, aHAII3y Ta KOHTPOJTIO;

- ONepaTUBHE Ta CBOE€YACHE OTPUMAaHHS KEpiBHUITBOM HeoOxinHoi iHdopmail
Ipo BCi MPOIECH AiSUIBHOCTI MiANPUEMCTBA. 30KpeMa, 1€ CIpHus€e 3HIKEHHIO PiBHS
OrOpoKpaTii, CTBOpeHHs €WHO1 iH(OpMAITiitHOT Oa3w Ta MiIBUIIEHHS 3MaTHOCTI IITBUIKO
aanTyBaTHCS 0 OyIb-SKHX MAaKPOSKOHOMIYHUX Ta MIKPOEKOHOMIYHHUX 3MiH;

- IJIaHyBaHHSI AISUTHOCTI MINPUEMCTBA yCiMa YIPaBIiHCHKAMHE JTJAHKAMH y PEXUAMI
peanbHOro 4acy. TakuMm 4WHOM, MEHEKMEHT Ma€ 3/1aTHICTh MPHUCTOCOBYBATUCH IO
pearbHUX MOTped MiAnpueMcTBa 1 (POKYCYBaTUCh Ha 1X 3aJ0BOJIEHHI Y KOPOTKOCTPO-
KOBili Ta IOBIOCTPOKOBi# MepCreKTUBAX.

Takum unHOM, BripoBamkeHHsI ERP-cuctemMn Ha miampueMcTBi MOXKe MO3UTHUBHO
BIUIMHYTH Ha e(eKTUBHICTh AISNIBHOCTI Oi3Hecy, MiABUIIATH HOr0 KOHKYpPEHTOCIPO-
MOJKHICTB 1 HaJIaTH KePIBHUITBY CyYacCHUH Ta 3py4HUN IHCTPYMEHT yIpaBIiHHS.
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CyuacHi yMOBH TOCHOAAPIOBAaHHS, 110 TepeadadyaroTh aKTUBHUN PO3BUTOK PUHKIB,
iHTerpaniro Ta iHTepHaliOHATI3aIil0 CHOHYKAIOTh [0 MOUIYKY BiTYU3HSIHUMHU
HiANPUEMCTBAMHM HOBUX IIISXIB AJS MIABUIICHHS KOHKYPEHTHHX MO3UI[IM Ha SIK Ha
BITYM3HSHOMY, TaK i Ha CBiTOBOMY puHKaX. [locuieHHs eKOHOMIYHMX MO3UIIH, LI0

0a3yeThCsl HA IHHOBAIITHOMY PO3BUTKY MiANPUEMCTBA € BUPIMIEHHSM KOMIUIEKCHUX
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