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unnecessary costs are identified. The best way to succeed in this direction is to
consider long-term business goals. This will help to avoid waste.

Another cost-effective strategy is to determine the factors associated with high
business costs. These may be over payers, theft of workers and customers, and reduced
volumes of goods. To do this you need to install a surveillance system or use employee
checks. If cost reduction is a problem, you need to consider reshuffling stock
procedures, inventory and identifying profitable ways to deal with damaged objects.

Consequently, «the survival and overall success of the company will depend
heavily on internal transformation. This transformation should focus on the compe-
titiveness and core costs associated with the business base. We need to think
extremely strategically and radically. Align business expenses with business strategy.

It is necessary to identify the factors and components of the business that add
value and make adjustments to eliminate the rest» [2].
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3ACTOCYBAHHSA MATEMATUYHOI'O MOJAEJIOBAHHS
B OPTAHIBALIT AISIJIBHOCTI CYB’EKTIB IHAYCTPII PO3BAT

Ha cydacHomy eTami po3BUTKY 3MiHA MPIOPUTETIB Y CHCTEMi KYJIbTYPHHX
[[IHHOCTe! YKpaiHIliB 3yMOBJIIO€ TpaHCPOPMAILiF0 KOHIIETIiT BAKOPUCTAHHS X BUIHHOTO
yacy. B yMoBax BUBUTIbHEHHsI YaCTUHM JIOXOIIB 13 OFO/KETY Ha perakcallito, 0CoOIUBOT
aKTyalnbHOCTI HaOyBae puHOK po3Bar. [locmyru miei iHAYCTpil AyXKe pi3HOMaHITHI Ta
XapaKTepU3yIThCS KOMIUJIEKCHICTIO, TOMY IO 3/aTHI 33/JI0BOJIHUTH Pi3HI MOTpedu
JFOJIMHYU 1 MArOTh BEJIMYE3HHWU EMOIlIMHUI BIUIMB HA JIIOJWHY, CIPHUSIOTH il 0COOWC-
TiCHOMY pO3BHTKY[1].

Ha 3aranpHy comialbHO-eKOHOMIYHY pe3yJbTaTHUBHICTh CYO’€KTIB 1HIYyCTpii
po3Bar, 30KpeMa TOpPriBelbHO-PO3BAKAIBHUX IEHTpPiB, O€3MOCepeNHbO BILJIMBAE
CTeMiHb ONTHUMAJIbHOCTI iX pO3TallyBaHHS, OOIPYHTYBaHHA SIKOI Ha TepUTOpii MicTa
(periony) mepen0Oauae BpaxyBaHHSI TakuxX ()aKTOpPiB, SK CIOXXHBYA MPUBAOIUBICTD,
KOHIIEHTpaIlisl poOOUYnX MicCllb, TyCTHHA HACeJEeHHsI, TPAHCIIOPTHA JOCTYIHICTb, THII
IPOCTOPOBOI CTPYKTYPH MiCTa, OCOOJIMBOCTEW OMONATKyBaHHS, €HEPromocTayaHHs
Ta 3eMJICKOPHCTYBaHHs (IliHa a0o opeHAHa miata 3emyi) Ta iH. [2]. Tak 3amauy
pPO3MillleHHsI PO3Ba)KaJbHUX IIEHTPIB Ha Tepurtopii Micta OyJIO PO3rISHYTO
B po6ori [3].

Kpim Toro, oco6mmBoCTI AisNIBHOCTI KOHKPETHUX CYO’€KTIB HYacTO CIIOHYKAaIOTh
710 pO3B’sI3yBaHHs crieln()iYHIX YIPaBIiHCHKUX 3aa4.
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O6’extom pocmimxenns crano TOB «MIPAJIAI BCy, sike € mpoBigHOIO YKpaiH-
ChKOIO KOMITaHi€r0 y cepi HamaHHs MOCTYT OB’ SI3aHUX 3 TEXHIYHUM 3a0e3MeueHHIM
KYJbTYpPHO-MAacOBHX 3aXO/1B.

3a yac cBoro (yHKUIOHYBaHHS MIANPUEMCTBO JOCATIIO MEBHOTO PiBHS BUPOO-
HUIITBA, PEHTAOENBHOCTI, MPUOYTKOBOCTI Ta, BIAMOBIAHO, sIKOCTI mociyr. [lpote,
O1TpII TIMOOKOTO AOCTiIKEHHSI TOTpeOye BUBUEHHS IIJISAXIB MiIBUIIEHHS MPUOYTKY
NIANPUEMCTBA, HOr0o MJaHyBaHHS Ta MPOrHO3YBaHHS Ha TpUBaJIl MEepioJd yacy, 110
HEMOXXJINBO 0Oe3 3a0e3MedeHHs] CTIMKOTO pPiBHS SKOCTI MPOAYKTIB Ta MOCIYT, IO
HAJAI0ThCS MIANPUEMCTBOM.

Jlns BupitneHHs 1iel 3a1a4i KamnaHii HeoOXigqHO OyJO BU3HAYUTH MapameTpH,
10 HalOibIle BIUIMBAIOTh Ha pe3ynbTaTtuBHICT AisibHOCTI TOB «MIPAJIZII BCy,
cepell 3alPONOHOBAaHMX KEpiBHUIITBOM:KBalli(iKallisi MepcoHaty;cTaH BUPOOHHUOTO
o0asHaHHS;JOTPUMAHHS BHPOOHUYOI TEXHOJIOTIT;[[IHOBA CTpaTerisi; MapKeTHHIOBa
MOJIITHKA.

JInsi BU3HAUYEHHS PiBHSI 3HAYYIIOCTI KOXKHOTO 3 BKa3aHMX MapaMeTpiB OyJo
CTBOPEHO €KCIEPTHY IpyIy, IO CKJIalaeThes 3 BocbMHu ocib. Jlo ckiamy ekcrnepTHOT
rpynu yBIMIIIKM TpEeICTaBHUKU MaiXke ycixX MiIpo3naiiiB (AMpPEeKTOop; TOJOBHUMN
OyxranTtep; TEXHIYHUHN TUPEKTOP; HAUYAIBHUKU Ta CIIBPOOITHIUKHI TEXHIYHUX BIIA1TIB).

Ha ocHOBI paHroBUX OLIIHOK AOCIIA)KYBaHUX MapaMeTpiB WIEHAMH €KCIEepTHOT
rpynu OyJio BCTaHOBJIEHO, L0 HAWOUIBLINK BIJIMB Ha SKICTh MOCIYT, AKi HaJae
HiAPUEMCTBO Ma€e CTaH BHUPOOHWUYOro OOJIAJHAHHS, a BeJMYMHA AUCIEPCIITHOTrO
KoeQilieHTY KOHKOpAIlii XapakTepu3yBalla piBeHb 3T0/IU €KCIEPTiB K BUCOKUH.

Bimomo, mo onnieto 3 HaitOUIbm epekTUBHUX (OpM opraxizaiii mpoiecy
HiATPUMKA BUPOOHMYOTO OOJaJHaHHS y CTaHl, IO CIpuse 3a0e3NeYeHHI0 BHCOKOL
SIKOCTI1 TIPOYKIIii (TTOCTIYT) € chcTeMa TiaHoBO-TotepepKyBasibHOro pemonTy (I111P) [4],
sIKe BUKOHY€E TaKi (QyHKIII]: MIDXKpEMOHTHE 0OCITyroByBaHHS,IepiOANYHI OTJISIH.

VY 11boMy BUNAJKY MEePiOANYHICTh X MPOBEJCHHS MOKHA BU3HAYUTH Ha MiJCTaBi
KPUTEPiIO OUIKyBaHUX 3HaueHb, OpiBHIOIOUM BUTpat Ha [P 3 MoximBrMu BTpataMu
BiJl BHHUKHEHHS aBapiiiHOl CUTYyaIlii.

Bukopucranns agminictpamieto TOB «MIPAJI/II BC» oTpumanux aHamiTHYHUX
pe3yNbTaTiB B MOTOYHIHN AiSUTHHOCTI JJO3BOIUIIO 30UTBITUTH MpUOyTKOBICcTh HA 10% Ta
MiHIMI3yBaTu pU3UKU HEBUKOHAHHS 3000B’s13aHb Tepe]] 3aMOBHIKAMH.
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