Tom 7

5. Kudlacz M., 2013, Analiza potencjatu gospodarczego matych miast polozonych w strefie funkcjonalnego
wplywu osrodkéw metropolitalnych w Polsce (Analysis of the Economic Potential of Small Towns
Placed in the Metropolies Functional Impact Zone in Poland), Studia Ekonomiczne, UE w Katowicach,
nr 144, cz. 1, s. 81-93.

6.  Filipowicz K., Tokarski T., 2015, Wplyw efektu grawitacyjnego na przestrzenne zrdznicowanie rozwoju
ekonomicznego powiatow (The Influence of the Gravitational Effect on the Spatial Differentiation of
Economic Development of Poviats), Wiadomosci Statystyczne, nr 5.

7. Filipowicz K., Tokarski T., 2015, Wplyw efektu grawitacyjnego na przestrzenne zrdznicowanie rozwoju
ekonomicznego powiatéw Polski Wschodniej (The influence of gravitational effect on spatial di
versification of Eastern Poland powiats economic development), Studia i Materialy. Miscellanea
Oeconomicae, Rok 19, Nr 4, tom 1.

Karach D. D., Kurinna I. G.
Oles Honchar Dnipro National University (Ukraine)
NECESSARY STRATEGIES FOR INCREASING
ENTERPRISES PROFITS

In an economy that is constantly confronted with huge failures and numerous
changes, cost containment is becoming a widespread topic among business owners.
Today, cost containment strategies are based on specific resources that have
the ability to fully enhance operational capabilities so that businesses can keep pace
with the extremely rapid development of the market.

Under the influence of technology, changing consumer expectations and
implementing strategies to contain costs in business, business models and ways of
competing companies change.

One of the cost containment strategies really redefines the current business
strategy and costs associated with this strategy. In the past, the ability of business to
deliver the form of strategic change and the implementation of the operational
capabilities needed to achieve these changes has always been extremely difficult.
Now enterprises have practical tools and convincing drivers to ensure optimal cost
savings. In order to create changes and include costs in the business:

— regulation — the regulations include capital requirements, compliance costs,
and business behavior testing, which is often intrusive;

— market conditions: declining prices, cost pressures, and poor investments
create complications, which leads to lower profitability;

— customer expectations — today customers are extremely demanding. They
have high expectations about value and service. In addition, taking into account
the digital revolution, they relate to instant satisfaction.

To avoid costs, you need to make sure that the business is working on rethinking
the strategy. The new strategy should be aimed at differentiating positive costs from
negative costs. The goal should be getting closer to customers, keeping their
expectations, but doing so is not aggressive, it allows the company to cut costs and
increase profitability.

No matter what kind of business is a part, there is a likelihood of many
unnecessary expenses. The next cost-containment strategy is to ensure that these
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unnecessary costs are identified. The best way to succeed in this direction is to
consider long-term business goals. This will help to avoid waste.

Another cost-effective strategy is to determine the factors associated with high
business costs. These may be over payers, theft of workers and customers, and reduced
volumes of goods. To do this you need to install a surveillance system or use employee
checks. If cost reduction is a problem, you need to consider reshuffling stock
procedures, inventory and identifying profitable ways to deal with damaged objects.

Consequently, «the survival and overall success of the company will depend
heavily on internal transformation. This transformation should focus on the compe-
titiveness and core costs associated with the business base. We need to think
extremely strategically and radically. Align business expenses with business strategy.

It is necessary to identify the factors and components of the business that add
value and make adjustments to eliminate the rest» [2].
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3ACTOCYBAHHSA MATEMATUYHOI'O MOJAEJIOBAHHS
B OPTAHIBALIT AISIJIBHOCTI CYB’EKTIB IHAYCTPII PO3BAT

Ha cydacHomy eTami po3BUTKY 3MiHA MPIOPUTETIB Y CHCTEMi KYJIbTYPHHX
[[IHHOCTe! YKpaiHIliB 3yMOBJIIO€ TpaHCPOPMAILiF0 KOHIIETIiT BAKOPUCTAHHS X BUIHHOTO
yacy. B yMoBax BUBUTIbHEHHsI YaCTUHM JIOXOIIB 13 OFO/KETY Ha perakcallito, 0CoOIUBOT
aKTyalnbHOCTI HaOyBae puHOK po3Bar. [locmyru miei iHAYCTpil AyXKe pi3HOMaHITHI Ta
XapaKTepU3yIThCS KOMIUJIEKCHICTIO, TOMY IO 3/aTHI 33/JI0BOJIHUTH Pi3HI MOTpedu
JFOJIMHYU 1 MArOTh BEJIMYE3HHWU EMOIlIMHUI BIUIMB HA JIIOJWHY, CIPHUSIOTH il 0COOWC-
TiCHOMY pO3BHTKY[1].

Ha 3aranpHy comialbHO-eKOHOMIYHY pe3yJbTaTHUBHICTh CYO’€KTIB 1HIYyCTpii
po3Bar, 30KpeMa TOpPriBelbHO-PO3BAKAIBHUX IEHTpPiB, O€3MOCepeNHbO BILJIMBAE
CTeMiHb ONTHUMAJIbHOCTI iX pO3TallyBaHHS, OOIPYHTYBaHHA SIKOI Ha TepUTOpii MicTa
(periony) mepen0Oauae BpaxyBaHHSI TakuxX ()aKTOpPiB, SK CIOXXHBYA MPUBAOIUBICTD,
KOHIIEHTpaIlisl poOOUYnX MicCllb, TyCTHHA HACeJEeHHsI, TPAHCIIOPTHA JOCTYIHICTb, THII
IPOCTOPOBOI CTPYKTYPH MiCTa, OCOOJIMBOCTEW OMONATKyBaHHS, €HEPromocTayaHHs
Ta 3eMJICKOPHCTYBaHHs (IliHa a0o opeHAHa miata 3emyi) Ta iH. [2]. Tak 3amauy
pPO3MillleHHsI PO3Ba)KaJbHUX IIEHTPIB Ha Tepurtopii Micta OyJIO PO3rISHYTO
B po6ori [3].

Kpim Toro, oco6mmBoCTI AisNIBHOCTI KOHKPETHUX CYO’€KTIB HYacTO CIIOHYKAaIOTh
710 pO3B’sI3yBaHHs crieln()iYHIX YIPaBIiHCHKUX 3aa4.

6



