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Kypakoscbka A. B.
Jninpoescwvkuti nayionanvruti yHieepcumem imeni Onecs I'onuapa (Yrpaina)
EKOHOMIYHI ACIIEKTHU BE3IEKHA INIAIIPUEMCTBA

B Tenepimniif yac y BeIMYE3HUX MiAIPHEMCTBAX YTBOPIOIOTHCS CITy>KOU OE3MEeKH.
CkI1agHICTh BBXAETHCS BU3HAYAIBHUM MPUHIIMIIOM OpraHi3aiii Ta (yHKIIOHYBaHHS
crcTeMH O€3MEeKH TIAMPUEMCTBA. Y 3B'SI3KY 3 IIUM CITy>k0a Oe3reKu Oyab-sKoro cyOekTa
MiTPUEMHUITBKOI TiSTTBHOCTI MOCTIHHO BUKOHYE TICBHUI HAO1p 3aBIaHb:

1. 3abe3neuenHs Oe3nekn BUPOOHWYOI ISITBHOCTI OpraHizamii Ta 3axXucT
1H(popMai, M0 BIIHOCUTHCSA JO KOMEPLIMHOI TAEMHUIII.

2. Opranizanisg poOOTH 3 MPaBOBOr0, OPraHI3alIMHOrO Ta TEXHIYHOIO 3aXUCTY
KOMEPIIIIHOT TAEMHHIII.

3. YcyHeHHs HenocaiA0BHOrO AOCTYMy 110 1H(opMallii Ta TBOPIB, 10 CTAHOBUTH
KOMEpUIHHY TAEMHUIIIO.

4. Opranizaiisa croeriajgbHOi KaHIENAPCHKOI POOOTH, IO BHUKIIIOYAE PHU3UK
HECaHKI[IOHOBAHOT'O OTpUMaHHs 1H(OpMaIlli, 0 CTAHOBUTHh KOMEPINIHY TaEMHUIIIO
I IMPUEMCTBA.

5. Po3paxyHok 1 Jokali3aliss MOXXJIHMBHUX KaHalliB BUTOKY KOHQI1JAEHIIHHOT

iH(pOpMaIlii B IpoIieci isIbHOCTI 1 0COOIMBO B KPU30BUX CUTYAIlisIX.
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Tom 3. EKOHOMIYHI ACMNEKTU BE3MEKU NIANPUEMCTBA TA
CTPATEINYHI HAMPSIMA ®OPMYBAHHS ®PIHAHCOBOIO NPOCTOPY KPAIHU

6. BcraHoBieHHs1 pexuMmy Oe3nekd A BCiX BHUIIB AISUIBHOCTI, BKIIIOUAIOUYU
MIepEeTOBOPH, HApaIy 1 MITHHIH, MOB'SI3aH] 3 AUIOBUM CIIBPOOITHUIITBOM 1 BHYTPILIHBO
(GipMOBHUMH B3a€EMOMAISIMH.

7. 3abe3neucHHs 30€peKCHHS BCiX BUIIB aKTHBIB, HCOOXITHUX JIJIT BUPOOHHYA
JISTBHICTD Ta 3a0€3MeueHHs CTa0lIbHOTO (PYHKIIIOHYBAHHS.

8. 3abe3neueHHss 0COOUCTOI Oe3MeKn KepiBHOTO CKIIATy, CHEIiaNicTiB KOMIaHIi
Ta MPOBITHUX MEHEKEPIB.

9. AHai3 MapKETUHTOBUX CUTYaIliil 1 MPOTUIIPABHUX 11 KOHKYPEHTIB.

Cnyx06a 6e3mekn KOMITaHil MOBUHHA OyTH rOTOBA 10 BUHUKHEHHS 1 TIOI0JaHHS
KPUTUYHOI CHUTYaIlll HA MIAMPUEMCTBI, SIKa MOXKE BUHHKHYTH 4epe3 3ITKHEHHS JUIOBUX
IHTEpECiB 1 KPUMIHAJIBHOTO CBITY. [y ympaBiiHHA O€3MEKO0 B HAA3BUYANHUX
CUTYaIlisIX MAIPUEMCTBA CTBOPIOIOTH TaK 3BaHI KPU30B1 TPYIH, SIKI CKIIAJAIOTHCS 3
MEHeJ[)Kepa opraHizaillii, IopucTa, ¢pinancucra 1 kepiBHuka Ciryx0u 6e3nexu.

OCHOBHUI METOI0 Takoi TPyNu € MPOTHJIS 30BHIIIHIM 3arpo3aMm Oe3neKku
Kommasii. J[iarHOCTyBaTH KpUTUYHI CUTYAIIil MANMPUEMCTBA, MEPIIl 32 BCe HEOOXI1THO
B XOJIl CTpaTETIYHOIO IJIaHYBaHHS Ha €Talll aHali3y CTaHy 1 MPOTHO3YBaHHS MOAAIBIIIOTO
PO3BUTKY BUSIBUTH HaMOUIBII MPOOJIEMHI 00JIACTi, SIKI MOXKYTh IEPEPOCTH B MaOyTHI
3arpo3u €KOHOMIYHIN Oe3Melll MiAIPUEMCTBA, MPOCTESKUTU XapaKTep 1 HAMPSIMOK
X 1.

Heo0OxiHO 3BepHYTH yBary Ha MOKA3HUKH, IO XapaKTEPU3YIOTh PIBEHb €KOHO-
MIYHOiI Oe3neku Ha mianpueMctsi. [lepenik 0CHOBHUX 3ac00iB 1X MTOPOTOBI 3HAYCHHS
BUKOPHUCTOBYIOTHCS JIJIS OLIIHKA €KOHOMIYHOT O€3MeKH Oy Ib-sIKOTO MiANPUEMCTBA:

1. BigHOUIEHHSI OYIKYBaHOI'O MOMUTY A0 00CATy MPOAYKIi opraxizarii, BiH
BUPOOJISETHCS BIAMOBIIHO 10 PO3MIPY BUPOOHUUYUX MOTYKHOCTEH.

2. Jlons nmpoaax ycix MpOAYKTIB Ta IHHOBAI[IMHUX NPOAYKTIB y ramysi.

3. KOHKYpeHTOCIPOMOXKHICTh KOMMAHIA Ta MPOAYKTIB HAa BHYTPILIHBOMY 1
30BHILIHBOMY PUHKY TOBapiB 1 MOCIYT (MiAIPUEMCTBO BBAXKAIOTHCSI KOHKYPEHTOCHPO-
MOXHUMH SIKIIO MPOJA€E Ha pUHKY He MeHIe 50% cBO€T NpoayKIIii).

4. 3H0C OCHOBHUX (DOH/IIB MIANPUEMCTBA.

5. PeHTabenbpHICTh TOBAapIB 1 aKTUBIB.

MoHITOpUHT (PaKTOPIB 3arpo3d €KOHOMIYHOi O€3MEeKH 3 BUKOPUCTAHHSIM

3a3HAYCHHUX MGTOIIiB IIOPOTr0OBUX napaMeTpiB JO3BOJINTH BaM BHSBHUTH ﬁMOBipHiCTB
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BUHWKHEHHS KPU30BUX CHUTYyaIllll B OpraHizailii, a TaKOK MOXJIUBHM 30MTOK. Buxin
3a MOPOTrOBI 3HAYEHHSI EKOHOMIYHOT O€3MEeKH HE 3aBXK/I1 03HaYa€ HETIIATOCTIPOMOXKHICTD
nignpuemcTBa. Lle moB'sa3aHo fK 31 cnenudiko pi3HUX TUIMIB, TaK 1 3 CEPEAOBHUIIEM,
B SIKOMY BOHU IIPALIIOIOTh.

Cuin 3a3HaYMTH, IO OKpPEMa CHCTeMa €KOHOMIYHOI Oe3NeKH KOXXHOTO IIijI-
MPUEMCTBA € CYTO 1HIMBIAYaJbHOIO, TOBHOTA (DYHKLIOHYBAHHS OYIb-SIKOI CUCTEMH
TaKOTO POy XapaKTepy 3aJeKUTh BIJ TaKuX (aKTOPiB, SIK:

1) marepianbHO-TE€XHIYHI Ta (IHAHCOBI PECYpPCH, BHUILICHI KEPIBHUKOM
KOMITaHIi;

2) 00i13HaHICTh 1 PO3yMIHHA CIIBPOOITHUKIB B HACTYIMHHMX MUTAHHAX: Oe3reka
MIIIPUEMCTBA, TIOCUIBHUN BHECOK y BIPOBAKEHHS €()EKTUBHUX CUCTEM OE3IEKH B
oprasizartii;

3) 3HaHHS Ta NMPAKTUYHUI JOCBIJ KEpIBHUKA CIYy>KOU O€3MeKHu €KOHOMIYHOTO
PO3BUTKY, sIKa 3aMa€ThCS MOOYI0BOIO 1 MIATPUMAHHIM CUCTEMHU.

Takum yuHOM, cHCcTeMa €eKOHOMIYHOI O€3IeKH OpraHisarii MOBHHHA BKJIIOYATH
Ha0lp CTPOro BHU3HAYEHUX B3AEMOIIOB'SI3AHUX KOMIIOHEHTIB, IO 3a0€3MeuyIOTh
0e3MeKy MiANPUEMCTBA MPU JOCATHEHH1 HOTO OCHOBHUX 1 APYTOPSAHUX O13HEC-I[1IeH

1 3aBJaHb.
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