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THE LIBRA COIN CASE

Driven by blockchain technology on the one hand, and by the strategic move by
big firms on the other, a new Libra coin is assumed to be able to endanger the
cherished control of the countries' financial systems. The Initial Coin Offering (ICO)
as a part of the strategy of the few may introduce a threat or opportunity to many.
This ICO may also give hope to those who see the unintended consequences of big
firms’ strategies.

Although cryptocurrencies appear to be very secure tools of speculation and
unstable means of payment [1], Facebook and its followers managed to create more
than just a means of payment. The consortium of firms created precedence of
managing externalities without relying on the state power. Technology allowed a few
firms to address issues with their resources in a way that the resource-based view
(RBV) is not able to address.

The core of the resource-based view is specific resources. As the theory aims to
explain (sustained) competitive advantage, it looks at valuable (V), rare (R),
inimitable (I), and non-substitutable (N) resources. Assumedly, firms possessing
VRIN resources can enjoy (sustained) competitive advantage [1,2]. As markets
change, evolve, or die, the resource base of firms needs to be adapted in order to
match the changing requirements [3]. While the RBV has been criticized for being
static [4], the spin-off theory of dynamic capabilities tried to find answers to the
questions of organizational learning, flexibility, and ability to respond to external
events with a respective resource reconfiguration [5].

The resource-based view [1; 6] or resource-based theory [7] is one of the most

popular and established theories of management. Based on the works by Wernerfelt [8],
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Rumelt [9], David [10], and many others, the RBV aimed at strategic firm management.
While previous theories assumed a certain homogeneity of firms and lacked mechanisms
to explain different levels of firms’ successes, the RBV proposed the missing link [1; 6].
As firms differ with regard to their resources, i.e., heterogeneity of their successes
can be explained by better or worse combinations and deployment of resources [1].
A specific combination of resources (and capabilities building on them) can lead to
the development of core competencies which allow firms to be successful over a long
time in different markets. Barney [1] postulated that only a firm with resources which
fit the VRIN criteria may enjoy a (sustained) competitive advantage.

The RBV, however, is not a panacea for firms’ success. Priem and Butler [4]
noticed that the theory stops working under certain conditions, i.e., reaches its boundaries.
For instance, Eisenhardt and Martin [3] argue that there are different types of
capabilities needed for market conditions with different degrees of turbulence. In
high-velocity markets, firms might not have time to apply complex routines and
capabilities and need to rely on “fast and frugal” heuristics [11, p. 1439]. This means
that even the capabilities fulfilling the VRIN criteria might become unnecessary or
inapplicable. Is it the case for blockchain technology?

Blockchain technology is not new. Nor is the notion of a blockchain-based
cryptocurrency. Several cryptocurrencies have been introduced in the last decade but
one of them — Libra Coin — changed our view on the power of digital technology. The
coin did not succeed — at the moment Facebook is struggling through conversations
with potential partners and regulators and has recently come up with a revised
concept [12]. But it became obvious that Facebook managed to internalize advanced
technology (blockchain) and develop a cryptocurrency which would allow smooth
payments worldwide.

From the viewpoint of the classical RBV, Libra is not a new resource but a
product supported (and, actually, owned) by a pool of firms, led by Facebook.
Interestingly, the resources used for the Libra coin creation hardly fit into VRIN
criteria (Table 1). Thus, a (sustained) competitive advantage should not be achieved.
The same applies to the resources used for Libra coin creation (e.g., Blockchain,
Partnerships, etc.).

At the same time, Libra produced an effect which could not be predicted by
RBV: it impacted the way the markets work and threatened regulators. Although the
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Libra coin has not finally been introduced, the fact that the regulators in the US and
EU immediately engaged in a conversation on Libra and similar solutions showed a

confusion we have seldom observed hitherto.

Table 1
VRIN-criteria for Libra and related resources

Valuable Rare Inimitable Non-substitutable

Product (Libra) + - - -

Resources used

Blockchain + - - -
Partnerships + +/- +/- +
Distribution channels + - +/- +
IT capability + - - +/-
other

Note: “+” indicates that the
criterion applies, “-” that the
criterion does not apply,
“+/-” that it is disputable or
not completely applicable

It is hard to argue what would have happened if Facebook created a parallel
institution able to regulate payments, financial investments, or cross-border money
exchange. Up to now, Libra has appeared only as an idea. We do not know whether
Libra would have helped the national economies during crises such as COVID-19 or
whether would it ruin them by undermining national financial policies. The point is: a
relatively simple and correct deployment of IT capabilities of firms behind Libra helped
create something bigger than a product or a market. IT capabilities allowed for leveraging

the available resources at an unprecedented level of environmental impact.
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Jninposcovkuti nayionanvrutl yHigepcumem imeni Onecs I onuapa (Yrpaina)
®IHAHCYBAHHSI BULLIOI OCBITH B YKPATHI

Cdepa ocBiTH € BakJIUBOIO sl OyJb-sIKOi KpaiHW, aJKe BUCOKUU pPIBEHb
OCBIYEHOCTI HACEJICHHS MPHU3BOJIUTH 10 PO3BUTKY BCIX 1HIIMX cdep, 30KpeMa €KOHO-
MigHO1. OTXe, OI0JKET KpaiHW MOBHHEH BKJIIOYATH B ceO€ BUIATKHM Ha OCBITY,
K1 MalOTh JIEKIJIbKa HalpaBieHb, TaKl SIK JOIIKUIbHA OCBITa, 3arajibHa CepejHs,
npodeciiHO-TeXHIYHa, BUIIA, MICISAUILUIOMHA, MO3AMIKiIbHA TOIIO. Y CBOIO Yepry
JDKepeNlaMu JIUTS ITUX BUJIATKIB BUCTYMNAIOTh JACP>KaBHHUM Ta MICIeBl Ot KeTH. Ko
pPO3TIISIAATH KOHKPETHO (hiHAHCYBAaHHS BHUINOI OCBITH, TO BOHO 3JIMCHIOETHCS B
OCHOBHOMY 32 PaxyHOK OIOJKETY, TPOTE TAKOXK € 1 IJTATHE HAaBYAHHSI.

Ha odimiitnomy caiiti MinictepctBa ¢inanciB Ykpainu ta JlepkaBHOMY BeO-
noptaii Oromkery i rpomasnsH «Open budget» mMokHa moOayuTH, 10 HA OCBITY
e 0au3pko 1/6 BCiX BHAATKIB, a iX cyma 30UIBLIYETHCS 3 KOKHUM POKOM (OKpIM

2022 poky): y 2019 p. Bunatku cknagatots 238,7 muapa. rpH (17,43% Bcix BUIATKIB),
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