Tom 1. IHHOBALIWHI CTPATErI NIANPUEMHMULUTBA:
BUKJIUKM TA WLNAXUN YCNIXY

In a competitive environment, enterprises analyze the market and competitors to
assess their strengths and weaknesses compared to other market players. This enables
them to identify opportunities to improve competitiveness and develop strategies to
achieve market leadership. However, successful strategy implementation requires not
only an analysis of the external environment but also an assessment of the enterprise's
internal capabilities and constraints.

Therefore, having a well-developed internal management mechanism that ensures
effective resource utilization and aligns the strategy with organizational goals is
critically important. By implementing an effective strategy realization mechanism,
enterprises can achieve their objectives, improve efficiency and competitiveness, and

strengthen their strategic position in the market for goods and services.
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THE ROLE OF PROJECT COORDINATOR IN THE IMPLEMENTATION
OF INNOVATIVE STRATEGIES

Amidst the growing complexity of the modern business environment, characterized
by digital transformation, market instability, and heightened global competition,
the ability of organizations to implement innovative strategies has become a critical
factor for sustainable development and long-term resilience. Achieving successful
innovation outcomes requires not only strategic vision but also coherent coordination
between high-level goals and day-to-day operational processes. Numerous studies

have shown that effective planning for innovation cannot be realized without

5



«EKOHOMIKA | MEHEAXMEHT 2025:
MNEPCNEKTUBMU IHTErPALUIlI TA IHHOBALIUHOIO PO3BUTKY»

systematic coordination of change implementation initiatives [1]. The project
coordinator assumes a leading role, acting as a vital link between managerial levels,
innovation policy, and operational teams. Their responsibilities go far beyond classical
administrative tasks, encompassing the adaptation of management tools to conditions of
uncertainty, strategic communication, and the coordination of cross-functional
teams [2]. At the same time, an essential aspect of innovation-driven development is
the formation of an effective project portfolio that ensures a balanced alignment
between risk, available resources, and the potential for innovation. In practice, it is
often the project coordinator who plays a central role in maintaining the strategic
coherence of the portfolio and ensuring its alignment with the overall objectives of
the organization [3].

The project coordinator is a key figure in the implementation of innovative
strategies, as they ensure the effective transformation of strategic vision into concrete
managerial actions. In the context of digital transformation, this role becomes even
more prominent, encompassing not only operational coordination but also strategic
change management and adaptation to highly dynamic environments. Digital leadership is
emerging as a critical factor in project management, enabling the implementation of
innovation through flexible approaches to resource and team management in the era
of digitalization [5]. Effective management of innovation projects is impossible
without the application of Agile leadership principles [4]. The project coordinator is
not merely an administrator, but a facilitator of change who ensures that teams
remain adaptive to new challenges and emerging technologies. This approach enables
flexible responses to external shifts while preserving the organization's strategic
direction.

Recent interdisciplinary studies demonstrate that coordinators are increasingly
integrating artificial intelligence tools and digital analytics into decision-making
processes. The incorporation of generative Al into design sprints allows coordinators
to foster more efficient collaborative cycles between humans and machines, thereby
enhancing the innovative performance of project teams. Moreover, the coordinator
plays a critical role in ensuring interdepartmental synergy, which is essential for
the successful implementation of innovation strategies within complex organizational
structures. Achieving effective cooperation among diverse departments, functional

units, and external partners requires not only technical expertise but also strong
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communication and leadership competencies. This role becomes particularly
important in inter-organizational projects or initiatives involving collaboration
between public institutions, private enterprises, and academic organizations. In such
settings, the coordinator must adapt to differences in management cultures,
communication styles, and regulatory frameworks, while maintaining a balance
between the autonomy of implementing units and the need for centralized oversight.
Managing coordination in systems with distributed components demands a high
capacity for data integration and flexible function reallocation, which makes it
possible to optimize resource distribution and avoid redundancy.

Furthermore, the coordinator contributes to building horizontal linkages across
teams, reducing departmental silos, and fostering a culture of collaboration. In this
context, their role goes beyond organizing current workflows and extends to strategic
visioning of synergy as a driver of sustainable innovation. This enables not only
functional efficiency but also cross-functional coherence, which serves as the foundation
for the successful implementation of transformative changes.

In summary, the role of the project coordinator in the implementation of
innovation strategies is inherently complex and multidimensional. The effectiveness
of their work determines not only the organizational alignment of actions but also
the project's ability to adapt in a rapidly changing environment. The modern
coordinator performs not only technical or administrative tasks, but also acts as a change
agent, a facilitator of interdisciplinary collaboration, and a strategic moderator of
innovation processes. Their capacity to integrate digital tools, manage knowledge,
coordinate stakeholders, and foster synergy across organizational units makes
the coordinator a central figure in innovation-driven transformation. Consequently,
the development of a well-defined competency profile for project coordinators is
a prerequisite for the successful implementation of innovative strategies in contemporary

organizations.
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I'opmikos M. C., n-p exkoH. Hayk I'punbko T. B.
ninpoescwvkuti nayionanvruu yHieepcumem imeni Onecs I'onuapa (Yrpaina)
€BPONEMCBHKNM JJOCBIJ TA CTPATEI'TYHI IHIIIIATUBH
3EJIEHOI MOJEPHI3AIIII EKOHOMIKU TEPUTOPII

3eeHa MOJIEpHI3allil €KOHOMIKM € OJHUM 13 KIIOYOBHX HaIPSMIB CTajoro
PO3BUTKY, OPIEHTOBAHOT'O Ha TapMOHI3AI[1}0 TOCTOAAPCHKOI AISIIBHOCTI 3 PUPOJI-
HUMH eKocucTeMaMu. Takui miaxiJa He Juiie 3a0e3nedye eKoJIOriYHy piBHOBAry,
ajme ¥ crnpuse 3pOCTaHHIO €KOHOMIKHM. €Bpomnelcbkuii Coro3 Bifirpae mpoBiIHY
pOJIb Y BOPOBAIKEHHI CTpPATETiyHUX 1HIIIaTUB, CIPSIMOBAHUX Ha €KOJIOT1YHY
TpaHcpopMallito MTPOMHUCIOBOCTI, €HEPreTUYHOTO CEKTOpa Ta PErioHaJbHOIO
YOpPaBIIiHHS.

Hocein kpain €C q0BoauTh, 1m0 e(HEeKTUBHA MOJICPHI3AIis €eKOHOMIKH MOJIHBA
JUIIE 3a YMOBHU IHTErpallii €KOHOMIYHHMX, COILIaJIbHUX Ta EKOJIOT1YHMX AacCIeKTiB.
OCHOBHMMHU 3acajiaMy CTpaTEriyHOTO ynpaBiaiHHA € [1; 2]:

1. PerioHanpHi nporpaMu Ta IJIAaHOBI Yroju (ONTUMI3alllsl BUKOPUCTAHHS PECYPCIB
Yyepe3 PO3BUTOK JIOKAJTBHUX EKOJOTIYHUX 1HIIIATUB Ta IHTErPOBaHE TEpUTOpiajbHE
IJIaHyBaHH).

2. JlenenTpamizaiisi Ta BpaxXyBaHHS perioHajabHO1 crenudikyd (aganrtaiis
cTpaTeriii mij 0CoOJMBOCTI MICIIEBOT €KOHOMIKM 3aIsl MiABUILIECHHS €()EeKTUBHOCTI
€KOJIOTTUHHMX 3aXO/IIB).

3. I'poMazchke MapTHEPCTBO (3aTydeHHsSI TPOMAJICHKOCTI O PO3POOKH Ta BIPO-
BaJKEHHS €KOJIOTIYHOT MOJIITUKH).

4. MixHapoaHa (iHaHCOBa MIATPUMKA Ta 3aJy4YCHHS MPUBATHUX 1HBECTHUIIIH

(CTBOpPEHHS YMOB JIJIs1 CTUMYJIFOBAHHSI 1HBECTHIIIN).
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