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ORGANIZATION'S DIGITAL CULTURE AS A FACTOR IN 
SUCCESSFUL BUSINESS TRANSFORMATION 

 
Digital transformation (DT) has become a key direction of modern organizational 

development; however, its success depends not only on the implementation of 
advanced technologies but also on profound changes in organizational culture. Digital 
culture encompasses a system of values, norms, beliefs, and behavioral patterns 
that shape how employees perceive and utilize digital technologies. It acts both as 
a prerequisite for and an outcome of digital transformation, determining the organization’s 
ability to adapt to change and integrate innovation into its activities [1-2]. 

A well-developed digital culture ensures the effective integration of technologies 
into business processes, business models, and organizational structures. Organizations 
with a strong digital culture demonstrate superior transformation outcomes, including 
improved operational efficiency, increased revenue from digital products and 
services, and enhanced customer experience. In contrast, conservative, fragmented, or 
purely technocentric cultures often hinder the achievement of digital transformation 
goals, even when significant investments in technology are made [3]. Key characteristics 
of an effective digital organizational culture include a shift from risk aversion to 
experimentation, the elimination of organizational silos, the development of a customer-
centric approach, and leadership that models digital behaviors. An essential element 
is the creation of psychological safety, which enables employees to share ideas 
openly, learn from failures, and continuously improve organizational processes [3]. 
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Research highlights that organizational culture is a critical factor in enabling 
data-driven transformation and unlocking value from data. The integration of social 
systems with rapidly evolving digital technologies requires significant cultural 
change, as the misalignment between culture and technological advancement can 
limit the effectiveness of digital innovations [4]. At the same time, previous studies 
emphasize the broader role of organizational culture in shaping professional 
environments, communication practices, and behavioral norms within organizations 
[8, 9], as well as the importance of understanding nature and types of organizational 
culture for effective implementation in practice [10]. 

Digital leadership plays a pivotal role in shaping and sustaining digital 
culture. Leaders with digital competencies can foster innovation, enhance organizational 
agility, and support a culture of continuous learning. Empirical evidence shows 
that transformational leadership positively influences digital transformation 
outcomes, especially when supported by a coherent digital strategy and adaptive 
culture [5]. 

Digital culture is also closely linked to the development of digital capabilities and 
innovation, which together contribute to organizational resilience and competitive 
advantage. The rapid advancement of technologies such as artificial intelligence, machine 
learning, and cloud computing intensifies the need for a culture that supports employee 
adaptability and readiness for new business models and operational practices. 

At the same time, the formation of digital culture is influenced by both enabling 
and constraining factors. Managerial perceptions, organizational practices, and existing 
cultural patterns can either facilitate or hinder transformation processes. For example, 
speculative or short-term oriented mindsets may reduce innovation capacity and limit 
the effectiveness of digital initiatives [6]. The COVID-19 pandemic has accelerated the 
need for digital transformation and highlighted the critical importance of digital culture 
in ensuring business continuity. It has reinforced the understanding that digital trans-
formation is fundamentally a cultural transformation rather than solely a technological 
shift. Thus, successful digital transformation requires a deliberate focus on developing 
digital culture as a strategic priority. It involves building competencies, reshaping 
behavioral patterns, and fostering openness to change at all organizational levels. 
Organizational readiness for change, including collective commitment and efficacy, 
becomes a decisive factor in determining the success of transformation initiatives. 
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Without addressing human and cultural dimensions, even substantial technological 
investments may fail to deliver the expected results [7]. 

 
References: 

1. Alshammari K. H., Alshallaqi M., Al-Mamary Y. H. Digital transformation dilemma in 
the era of changing dynamics: How organizational culture influence the success of digital 
transformation. Human Systems Management. 2023. Vol. 43. No. 4. P. 455-472. 

2. Firican D. A. Digital Transformation and Digital Culture: A Literature Review of the Digital 
Cultural Attributes to Enable Digital Transformation. Proceedings of the International 
Conference on Business Excellence. 2023. Vol. 17(1). P. 791-799. 

3. Lekkala K. K. Digital Transformation: The Strategic Integration of Technology in Modern 
Business. International Journal of Advanced Research in Science, Communication and 
Technology. 2025. P. 344-351. https://doi.org/10.48175/ijarsct-24443. 

4. Ghafoori A., Gupta M., Merhi M. I., Gupta S., Shore A. P. Toward the role of organizational 
culture in data-driven digital transformation. International Journal of Production Economics. 
2024. Vol. 271. 109205. https://doi.org/10.1016/j.ijpe.2024.109205. 

5. Çetinkaya B., Sürücü L. The Influence of Digital Culture and Digital Leadership on 
Innovative Work Behavior. Studies in Media and Communication. 2025. Vol. 13(3). P. 236. 
https://doi.org/10.11114/smc.v13i3.7709. 

6. Fajri Ubaydillah M., Faisal U., Firizqi F., Raj Baihaq A. A., Putra Karyana Y., Arinda R. M., 
Fauzy R., Arif Fadillah, R., & Junistian, F. Challenges of Business Practices in Digital 
Culture Transformation in the Era of the Covid 19 Pandemic. International Journal of 
Advanced Multidisciplinary Research and Studies. 2024. Vol. 4(4). P. 378-384. 
https://doi.org/10.62225/2583049x.2024.4.4.3048. 

7. Likhit Verma. Cultural transformation: The key to successful digital transformation in large 
enterprises. World Journal of Advanced Engineering Technology and Sciences. 2025. 
Vol. 15(2). P. 2992-2999. https://doi.org/10.30574/wjaets.2025.15.2.0883. 

8. Hromtseva D. K., Krupskyi O. P. Professional culture and security: an innovative approach to 
implementing a medical facility. European Journal of Management Issues. 2015. №. 5. Р. 15-23. 
https://dx.doi.org/10.15421/191517. 

9. Krupskyi O. P., Stasiuk Y. M. Storytelling as a tool for forming and supporting organisational 
culture in medical institutions. Communications and Communicative Technologies. 2023. 
№. 23. С. 134-144. https://doi.org/10.15421/292321. 

10. Krupskiy O. P. Organizational culture: nature, types, peculiarities of implementation in 
Ukraine. Economic Bulletin of the National Mining University scientific journal. 2014. 
Vol. 45(45). P. 29-38. URL: https://ev.nmu.org.ua/docs/2014/1/EV20141_029-038.pdf. 

 
 
 
 
 
 
 


