AHOTAIIII

YK 004.738.5:658

Penensenr:

Sposenko T. C.,

JI-p €KOH. HayK, mpodecop,
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JI. 1O. I'opaeeBa-I'epacumoBa
IUA®POBI INIAT®OPMH TA iX POJIb Y PO3BUTKY CYUYACHOI'O BI3BHECY

3MiACHEHO aHai3 TEOPETHYHHMX 1 NMPAKTUYHHUX acleKTiB (pyHKIIOHyBaHHS HU(POBUX
mwiargopM y cydacHOMy Oi3Hec-cepemoBHIi. PO3risHyTO iX CyTHICTB, THITIOJIOTIIO, KIFOYOBI
XapaKTEPUCTHKU Ta OCOOIMBOCTI MIaTGOpMHHUX Oi3HEC-Mojelnel, 30KkpeMa MacIITabOBaHICTh,
BIJIKPHUTICTH JIJIS iHTETpallii, aHATITHYHUH MTOTEHIT A Ta 3IaTHICTh TEHEPYBATH MEPEKEB] €PEKTH.
JlocmipkeHo BIUIMB IUGPOBUX MIaTGopM Ha TpaHchopMalliro Oi3HEC-IPOLECIB, ONTUMI3AIIII0
B3a€MO/IIi MK yYaCHUKaMU PUHKY Ta CTBOPEHHS HOBHX MEXaHI3MiB I'€HEPYBaHHS I[IHHOCTI IS
Hux. Busnauena ponp mudpoBux miargopM y miABHILEHHI €(EKTUBHOCTI B3a€MOIl MIX
KOMTMaHISIMH, CIIOKMBAaYaMH, IOCTAYAIBHUKAMH Ta IHIIUMH CTEHKXOJJIEpaMu, a TaKOoX IX
3aTHOCTI CTUMYJIFOBAaTH 1IHHOBAIII{HYy aKTUBHICTH MiIPHUEMCTB. PO3rIsSHYTO MpaKkTUYHI acCTeKTH
BUKOpHUCTaHHS miatdopM y Oi3Heci, 30KpeMa BIIPOBA/KEHHS AaHAJITUYHHUX 1HCTPYMEHTIB IS
MPOTHO3YBaHHS MOMUTY, NMEePCOHaNi3alii MPOAYKTIB Ta Mociayr Ta iHme. OKpecieHo mepeBaru 1a
MOTEHI[IIHI PU3UKHA BUKOPHUCTAHHS IUIATPOPM, a TaKOXK MEPCIEKTUBU PO3BUTKY IIATHOPMHOI
EKOHOMIKH B yMoOBax LH(}poBoi TpaHchopMarllii, 30kpeMa CTBOPEHHSI HOBHX PHHKIB, 1HTerparii
y 100aJIbH1 €KOCUCTEMH Ta MIATPUMKHU CTAJIOT0 €KOHOMIYHOTO 3POCTAHHS.

Knrouosi cnosa: nudposi miatrdhopmu, 6i3Hec-moxeni, uudppoBa TpaHcpopmalis,

IHHOBaLIHHUI PO3BUTOK, KOHKYPEHTHI epeBart, 6i3Hec-IpoIiecy.

An analysis of the theoretical and practical aspects of the functioning of digital platforms in
the modern business environment was carried out. Their essence, typology, key characteristics and
features of platform business models are considered, in particular, scalability, openness to
integration, analytical potential and the ability to generate network effects. The impact of digital
platforms on the transformation of business processes, optimization of interaction between market
participants and the creation of new mechanisms for generating value for them is studied. The role

of digital platforms in increasing the efficiency of interaction between companies, consumers,
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suppliers and other stakeholders is determined, as well as their ability to stimulate the innovative
activity of enterprises. The practical aspects of using platforms in business are considered, in
particular, the implementation of analytical tools for forecasting demand, personalization of
products and services, etc. The advantages and potential risks of using platforms are outlined, as
well as the prospects for the development of the platform economy in the context of digital
transformation, in particular, the creation of new markets, integration into global ecosystems and
support for sustainable economic growth.

Keywords: digital platforms, business models, digital transformation, innovative development,

competitive advantage, business processes.

YK 005.21:005.95

T. B. I'punbko, T. 3. I'Biniamsiii

CTPATEI'TI YIIPABJITHHSA ITEPCOHAJIOM
Y KOHTEKCTI TEOPII IIOKOJITHb

VY po3aini y3araJlbHEHO TEOPETHKO-METOAOJIOTIYHI Ta NPUKIAAHI 3acaau (popMmyBaHHS
CTpaTeriii yrnpaBiIiHHS IIEPCOHAIOM Ha OCHOBI TEOpIi MOKOJIHb B YMOBAaX Cy4YacCHOI COIIaJIbHO-
€KOHOMIUHOI JuHaMiku. OOIpyHTOBaHO, 110 LM(poBi3allis, rnodami3aiis Ta 3pOCTaHHS HEBH-
3HAYEHOCT1 3YMOBIIIOIOTh HEOOX1JIHICTh TpaHc(opMmallli TpaAULIIHHUX MIJXOAIB IO YIPaBIiHHA
JTIOACBKUMH pecypcaMu 3 YpaxyBaHHSM MYJIbTHIIOKOJIHHEBOI CTPYKTYpH pPOOOYOi CHIIH.
BcranoBineHo, 1110 criBiCHyBaHHS MPEACTaBHUKIB PI3HUX MOKOJIHb (Bi 6€0i-0yMepiB /10 MOKOJiHb
X, Y, Z ta Alpha) Bu3Haua€e BiIMIHHOCTI y IIIHHOCTSX, MOTHBAIIi] Ta MMOBEAIHKOBUX MOJIEIISX, 110
noTpedye aganTailii ynpaBIiHCbKUX Miaxo/iB. [lokazaHo, 110 MOKOMIHHEB] BIAMIHHOCTI MOXYTh
MaTH SIK KOH(IIKTOI€HHUH, TaK 1 CAHEPreTUYHUN €(eKT: iX IrHOPYBaHHS 3HIXKY€E €(PeKTUBHICTD
TISUTBHOCTI, TOJII SIK €(DeKTHUBHE TTOE€THAHHS CIIpHsie ()OpMYBaHHIO 1HHOBAIITHOTO CEpEeIOBUINA Ta
3MILIHEHHIO CTPATEriyHOro MOTeHIay mianprueMcTBa. OOIpyHTOBAHO JOLULUIBHICTD MEPEXOAY 10
nudepentiioBannx HR-ctpareriii, 1110 0a3yroTbcst Ha IPUHIMI KOMIUIEMEHTApHOCT] MOKOTIHHEBUX
KOMIIETEHIII. Bu3HaueHO KITFOUOBI HAMpsIMU YJOCKOHAJIEHHS! CHCTEM YIPABIIHHS MEPCOHAIIOM,
30KpeMa pPO3BUTOK aJANTUBHOI OpraHizaliiHOl KyabTypu, Imdposizamito HR-mpormecis, Bmpo-
Ba/KCHHS THYYKUX (OPM 3alHATOCTI Ta 1IHIUBITYa130BaHUX MIXOAIB JO MOTHBAIIlT i PO3BUTKY
nepconany. [ligkpecneno, mo epextuBHa HR-cTpareris Mmae BK1I04aTH IHCTpYMEHTH (hOPMYBaHHS
MYJIBTHUIIOKOJIIHCBKUX KOMaH/ 1 TABUILEHHS 3aJTy4€HOCT] MpaI[iBHUKIB.

Kniouosi cnosa: ympapiiHHS TiepcoHaloM; Teopis MHokojiiHb; HR-ctpareris; mynbrumo-
KOJTIHHEBA po0Ooya cuila; MOTUBALllS TepcoHaity; Irdposizamis HR-nporiecis; agantuBHa opraniza-

Iil{Ha KyJIbTypa; 3aIy4eHICTh ITPaLiBHHUKIB.
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The chapter provides a synthesis of the theoretical, methodological, and applied foundations
underlying the development of human resource management strategies grounded in generational
theory under the conditions of contemporary socio-economic dynamics. It is substantiated that
digitalization, globalization, and the growing level of uncertainty necessitate a transformation of
traditional approaches to human resource management with due regard for the multigenerational
composition of the workforce. It is established that the coexistence of representatives of different
generations (ranging from Baby Boomers to Generations X, Y, Z, and Alpha) gives rise to
substantive differences in values, motivational profiles, and behavioural patterns, which in turn
require corresponding adjustments in managerial approaches. It is demonstrated that intergenerational
differences may produce both conflict-generating and synergistic effects: their neglect reduces
organisational efficiency, whereas their effective integration fosters an innovative environment
and reinforces the strategic potential of the enterprise. The expediency of transitioning to
differentiated HR strategies built upon the principle of complementarity of generational
competencies is substantiated. The key directions for the enhancement of human resource
management systems are identified, including the development of an adaptive organisational
culture, the digitalization of HR processes, the introduction of flexible forms of employment, and
the implementation of individualised approaches to employee motivation and professional
development. It is emphasised that an effective HR strategy should incorporate instruments for
the formation of multigenerational teams and for the enhancement of employee engagement.

Keywords: human resource management; generational theory; HR strategy; multigenerational
workforce; employee motivation; digitalization of HR processes; adaptive organizational culture;

employee engagement.

YK 330.341.1:004.8
T. B. I'punbko, C. C. [lynenos

OCOBJIMBOCTI CYUYACHOI TPAHC®OPMAIIIL BI3BHEC-CTPYKTYP:
EKOHOMIKO-TEXHOJIOTTYHUM TA COIIOTEXHIYHUM ACIIEKTH

JlocHiPKeHO TeOpETUKO-TIPUKIIAIHI acTieKTH TpaHcdopmallii 6i3HeC-CTPYKTYp Ta ajJrOpUTM
ananrauii 013Hec-CTPYKTYp A0 MIHJIMBOTO CEpPEJOBHUIIA Yepe3 pO3rOpTaHHS IHTENEKTyalbHHX
cucteM. OOrpyHTOBaHO KoHUeNTyamizauito mry4yHoro iHtenexkty (LLI) sk cneuundiunoro
€HJIOTEHHOI'0 pPecypcy, L0 BOJIOAIE BHUCOKMM CTYIEHEM aBTOHOMIi Ta 3JaTHICTIO J0 CaMmo-
BJIOCKOHAJIEHHS. BHCBITIIEHO mepexiJ Bil TPaaUIIHUX l€epapXiYHUX MOJENEH 10 CKIIATHUX
COITIIOTEXHIYHUX CHCTEM, JI€ KJIFOUYOBY POJTh BIIITPA€ CHHEPT S JTFOJICHKOTO KAITTaTy Ta «IOTIOBHEHOTO

THTEIIEKTY.
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Oco0auBy yBary npuIiIeHO METOJOJOTIYHOMY amapaTy KOTHITUBHOTO MEHEIKMEHTY,
30KpeMa BUKOPUCTAaHHIO 0alie€CiBCHbKUX MEPEXK JIOBIPH, aITOPUTMIB HABYaHHS 3 MiAKPIIIIICHHIM
Ta HEHPOHHMX MEpeX IJIs MPEAUKTHBHOrO MozentoBaHHs. ChopMOBaHO MOETAHUNA CTpaTET1uHUN
QJITOPUTM aJlanTallii iHTeIeKTyalbHUX CHCTEM, 110 0a3yeThbcs Ha CTBOPEHHI «03ep JAaHUX» Ta
iMIIIeMeHTauii HuGpoBUX IBIMHUKIB AJI 3MILHEHHS OPraHi3aliitHOl pe3HIbEHTHOCTI.

Poskputo BB 11l Ha pexoHdirypaliito JaHIIOTB CTBOPEHHS BAapTOCTi, BIPOBAIKEHHS
MPETMKTUBHOTO [IIHOYTBOPEHHSI Ta ()OPMYBaHHS aalITUBHOI KOPITOPATUBHOI KyIbTypH. OKpeciieHo
NUISIXU [OI0JIAHHS TEXHOJIOTIYHUX Ta €TUYHHUX Oap’€piB yepe3 MPHHIIHUIN P03’ ICHIOBAILHOTO
LI Ta FAT-cranmapTu (CripaBeaMBiCTh, MiA3BITHICTB, MPO30picTh). KoHCTaTOBaHO, 10 iHTETpaIlis
I 3abe3meuye mepexil 0 MOACHI «IHTEJIEKTYalbHOTO MiAMPUEMCTBAY, 3AATHOTO 0
BHIIEPEDKATBHOI aianTailii B yMoBax rio0anbHO1 BOJIATHIIHBHOCTI.

Knrouosi cnosa: mudpposa tpanchopmariisi, Kirouoni cnoBa: nudpona tpanchopmarris,
IHTEJIEKTYalbHl CHUCTEMH, OI13HEC-CTPYKTYpH, I1HBECTULIHHE IIJIaHYBaHHsS, COLIOTEXHIYHI

ACIICKTH.

The study explores the theoretical and applied aspects of transforming business structures
and the adaptation algorithm for business entities in a volatile environment through the deployment of
intelligent systems. The conceptualization of Artificial Intelligence (Al) is substantiated as a specific
endogenous resource characterized by a high degree of autonomy and the capacity for self-
improvement. The transition from traditional hierarchical models to complex socio-technical
systems is highlighted, where the synergy between human capital and «augmented intelligence»
plays a key role.

Particular attention is paid to the methodological apparatus of cognitive management,
specifically the use of Bayesian Belief Networks, reinforcement learning algorithms, and neural
networks for predictive modeling. A phased strategic algorithm for the adaptation of intelligent
systems has been developed, based on the creation of «data lakes» and the implementation of
digital twins to strengthen organizational resilience.

The impact of Al on the reconfiguration of value chains, the implementation of predictive
pricing, and the formation of an adaptive corporate culture is revealed. The pathways for
overcoming technological and ethical barriers are outlined through the principles of Explainable
Al (XAI) and FAT standards (Fairness, Accountability, Transparency). It is concluded that
the integration of Al ensures the transition to the «intelligent enterprise» model, capable of
proactive adaptation amidst global volatility.

Keywords: digital transformation, intelligent systems, business structures, investment

planning, sociotechnical aspects.
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O. I1. Kpyncbkuii, FO. M. Craciok

[IU®POBA TPAHC®OPMAIIISA BI3BHEC-OPTAHIBAIIIA TA ®OPMYBAHHSA
HOBUX KYJbTYPHUX ITATEPHIB

Y poboTi MOCHIPKEHO TEOPEeTHUYHI Ta YIPaBIIHCHKI acnekTH mudpoBoi TpaHchopmarrii
Oi3Hec-opraHizaiiid y cydacHiii ekoHoMirli. OcoOnuBY yBary NpuIijieHO (OpMyBaHHIO HOBHX
KyJbTypHUX TATEPHIB OPraHi3aliiHOTO PO3BUTKY, SIKI BUHUKAIOTH i BIUIMBOM IM(pOBi3allii
0i3Hec-TIpoIIeCiB, BIPOBAIKEHHS IUPPOBUX TEXHOIOTIH Ta 3MiHH Moenel ynpasiiHas. Po3kpurto
B3a€MO3B’SI30K MiX ITU(POBUMHU TEXHOJIOTISIMU, OPTaHi3aIliifHOI KYJIbTYPOI Ta €(PEKTHBHICTIO
¢byHKIIOHYBaHHA O13HEC-CTPYKTYp. [IpoananizoBaHO OCHOBHI BUKJIMKH IIU(PPOBOI TpaHchopmarii,
30KpeMa acUMETPIl0 MK IIBUAKICTIO BIPOBAKCHHS TEXHOJIOTIH Ta TeMIlaMH KyJIbTypHOI
ajanTarii mpariBHUKIB 1 yHIpaBIiHCHKUX MpakTHK. OOrpyHTOBAHO POJIb JiIEPCTBA, IMUPPOBUX
KOMIIETEHTHOCTEH TEPCOHATY, BIIKPUTOCTI JO IHHOBAI Ta PO3BUTKY IHU(PPOBOTO MHCICHHS
y opMyBaHHI HOBUX OpraHi3allifHUX IIIHHOCTEH 1 MOBEAIHKOBUX MOJICIICH.

BusnaueHo xiro4oBI HampsiMu TpaHcdopmariii opraHizamiifiHOi KyJIbTypH B yMOBax
U(ppPOBOi €KOHOMIKH, CEpell SIKHX PO3BUTOK THYYKHX YMPABIHCHKUX CTPYKTYpP, MOCHUJICHHS
MDK(YHKIIOHAJIBHOT B3a€MOJIli, BIPOBAKEHHSI JaHUX SK OCHOBU YIIPABIIIHCBKUX pIIIEHb Ta
(dbopMyBaHHS IHHOBAIIITHOTO CepeIOBUIIA B OpraHi3alisix. Pe3ynpTaTtu 1OCHiIKeHHS MOXKYTh OyTH
BUKOPHUCTAaHI IS BAOCKOHAJICHHS YIIPABIIHCHKUX MIAXO0IB A0 U(PpoBoi TpaHchopmMarlii O13Hec-
oprasizauiit Ta GopMyBaHHs aJaTUBHOI OpraHi3aliiiHOl KyJbTYpH.

Knrouosi cnosa: nudposa tpanchopmartis, 6i3HEC-opranizaiiii, opraizaliifaa KyJabTypa,
KyJIbTYypHI MaTepHU, IUPPOBI TEXHOJIOTrII, HU(POBE JNiAEPCTBO, IHHOBALIl, YIIPABIIIHHS 3MiHAMH,

rdpoBa eKOHOMIKA.

The paper examines the theoretical and managerial aspects of digital transformation of
business organizations in the modern economy. Particular attention is paid to the formation of new
cultural patterns of organizational development that emerge under the influence of digitalization of
business processes, the implementation of digital technologies, and changes in management
models. The study explores the relationship between digital technologies, organizational culture,

and the effectiveness of business organizations. Key challenges of digital transformation are
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analyzed, including the asymmetry between the rapid implementation of digital technologies and
the slower pace of cultural adaptation of employees and managerial practices. The role of
leadership, digital competencies of employees, openness to innovation, and the development of
digital mindset in shaping new organizational values and behavioral patterns is substantiated.

The research identifies the main directions of organizational culture transformation in
the context of the digital economy, including the development of flexible management structures,
strengthening cross-functional collaboration, using data as a basis for managerial decision-making,
and creating an innovative organizational environment. The results of the study may be applied to
improve managerial approaches to digital transformation and to support the development of
adaptive organizational culture in business organizations.

Keywords: digital transformation, business organizations, organizational culture, cultural

patterns, digital technologies, digital leadership, innovation, change management, digital economy.
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H. B. Kypsiua

OBIPYHTYBAHHS HEOBXITHOCTI CACTEMHOI'O YIIPABJIIHHS
KOH®DJIIKTAMMU B ITPOLHECI KOMAHAOYTBOPEHHA

ABTOpPOM BIJTHOBJIEHO CYTHICTh KOH(JIIKTY y Mpolecax KOMaHIOYTBOPEHHS IO 3MILHIOE
CTaOUIbHICTh OpraHi3alliifHOT CHCTEMH, BUKOHYE€ HU3KY KOHCTPYKTUBHUX (DYHKIIH y pPO3BUTKY
KOMaH/IM Ta TIIBUILY€e ¢(PEeKTHBHICTh KOJEKTUBHOI MISUTLHOCTI B Oi3Heci. PO3risiHyTO KOHCTpYK-
TUBHHUI TOTEHLIad KOHQIIKTY, SIKMH peatizyeThCsl JIMIIE 32 YMOBH HasBHOCTI BIATIOBIAHOI Opra-
Hi3aliiHOI KyJIbTYpHU Ta €(hEeKTUBHOIO JiiepcTBa. AKTYalbHICTh MpoOieMu KOHQUIIKTIB y MpoIiect
KOMAaHJIOyTBOPEHHSI 3yMOBJIEHA 3pOCTAl0YOI0 CKJIAIHICTIO OpPraHi3allifHuX CTPYKTYp, IMHAMIKOIO
MIDKOCOOHMCTICHUX B3a€EMOJII Ta MiABUIIIEHUMHA BUMOTaMH 10 €(pEKTUBHOCTI CIIBHOI AISUTBHOCTI
B YMOBaX HEBU3HAYEHOCTI. Y CY4aCHOMY YMPaBIIHCBKOMY JMCKYpPCl KOHQUIIKT pO3IJISIa€ThC HE
JIMILE SIK IECTPYKTHBHE SIBUILE, a SIK MOTEHI[IIHE JKEpeso pO3BUTKY, IHHOBAIlM Ta IMiBUIIECHHS
SKOCT1 yIPaBIiHCHKHUX PIICHb 32 YMOBH HOTO HAJEKHOTO peryioBaHHA. OOTrpyHTYyBaHHS

JOITBHOCTI CUCTEMHOTO TIAX0My 0a3yeThcsl Ha pO3yMiHHI TOTO, IO KOH(IKTA € HEBiJl' EMHOIO
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CKJI[IOBOIO TIPOLIECY KOMAaHJOYTBOPEHHS, OCOOJIMBO Ha eTamax (opMmyBaHHA Ta HOpMai3amil
TPyNOBUX TpolieciB. IrHOpyBaHHS a00 HeaJeKBaTHE YMPaBIiHHSA KOHQIIKTHAMHU CHUTYaIlisIMH
NPU3BOIUTH /10 3HIDKEHHS MPOAYKTUBHOCTI, TOPYIIEHHS KOMYHiKalii Ta 3pOCTaHHS piBHS
HaIpyXEeHOCTI, 110 B KIHIIEBOMY ITiICyMKY HETaTHBHO BILIMBAE HA JOCSITHEHHS CTPATEr1YHUX IijIen
opraxizanii. HaToMicTh BpoBa)KE€HHS CUCTEMHOTO YNpPaBliHHSA KOH(IIKTaMH 3a0e3neuye
(dbopMyBaHHS aJaITUBHOTO CEPEIOBHUIIIA, 3IaTHOTO JI0 CAMOPETYJIAIII] Ta e)eKTHBHOTO pearyBaHHsI
Ha BHYTpIIIHI ¥ 30BHIIIHI BUKIMKK. CHCTEMHE YIpaBliHHS KOH(IIKTaMH B TPOIECT KOMaHIO-
YTBOPEHHS BUCTYIAa€ HEOOX1THOIO YMOBOIO 3a0e3rneueHHsT e(peKTHBHOCTI KOMaHIHOI JISUTBHOCTI,
CTIMKOCTI OpraHi3amiiHuX MPOIIECIB Ta PO3BUTKY JIFOJICHKOTO MOTEHINATyY, 110 BU3HAYAE HOTO SIK
BaXJIMBUH HAIIPSIM CYYaCHUX yMPABIIHCHKUX JOCHTIHKEHB 1 MPAKTHK.

Kntouosi cnosa: KoMaHIO0yTBOPEHHSI, POJIb JTiZIEpa B YIpaBIliHHI KOH(ITIKTaMH, KOMYHIKaIliiH1

MPOLECH, TUM-OUTUHT, TPYJOB1 BITHOCHHU, COLIIAJIbHI MEPEXKI.

The author has elucidated the essence of conflict within team formation processes,
demonstrating that it strengthens the stability of the organizational system, performs a number of
constructive functions in team development, and enhances the effectiveness of collective activity
in business. The constructive potential of conflict is examined, which is realized only in the presence
of an appropriate organizational culture and effective leadership. The relevance of the problem of
conflicts in team formation is driven by the increasing complexity of organizational structures, the
dynamics of interpersonal interactions, and the heightened demands for effective joint activity
under conditions of uncertainty. In contemporary management discourse, conflict is viewed not
merely as a destructive phenomenon, but as a potential source of development, innovation, and
improved quality of managerial decisions, provided it is properly regulated.The rationale for
a systemic approach is based on the understanding that conflicts are an integral component of the
team formation process, particularly at the stages of group formation and normalization. Ignoring
or inadequately managing conflict situations leads to reduced productivity, disrupted communication,
and increased tension, ultimately negatively affecting the achievement of the organization’s
strategic goals. In contrast, the implementation of systemic conflict management ensures the formation
of an adaptive environment capable of self-regulation and effective response to internal and external
challenges. Systemic conflict management in the team formation process serves as a necessary
condition for ensuring the effectiveness of team activity, the resilience of organizational processes,
and the development of human potential, thereby establishing it as an important area of contemporary
management research and practice.

Keywords: team formation, leader’s role in conflict management, communication processes,

team building, labor relations, social networks.
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C. K. Kyuepenko

HIABUINEHHSA ECEKTUBHOCTI AIAJIBHOCTI
CYB’EKTA MAJIOI'O BI3BHECY HA OCHOBI IIU®POBI3AIIIL

ABTOpPOM JOCHIJKEH1 CydacHI MpoOJieMu 3ampoOBaJKEHHS HOBUX 1H(oOpMaIiifHux
TEXHOJIOT1H, HOBUX IU(PPOBUX MPWIAIB JJIs ONMEPATUBHOTO 1 €(EKTUBHOTO 1 aBTOMAaTHYHOTO
BUKOHAHHS O13HEC-TIPOIIECIB B C(epi TOTEIBHO-PECTOPAHHOTO OOCIYyrOBYyBaHHS CIIO)KMBAYIB.
[IpoananizoBaHO JOCATHEHHS Cy4acHOT0, iCHYFOUOTO PiBHS €(DeKTHBHOCTI AISUTBHOCTI TOTEIBLHO-
pecTopaHHOro KoMIiuiekcy. LlimssMu TexHIYHMX, IUPPOBHX 1 OpraHi3amifHUX NEPETBOPECHb
nepe0ayeHo yI0CKOHAIECHHS TPOIECIB IIaHYBaHHS, 3a0€3MEUeHHs] 3HM)KEHHS BHUTpPAT, YJIOCKO-
HaJIGHHS OpraHi3allii yrnpaBiiHHS, BIPOBAKEHHS CYy4aCHOI CUCTEMHU BHYTPILIIHHOI'O KOHTPOJIIO
3a SAKICTIO MpoIieci 00CITyrOBYBaHHS CIIOKUBAYiB. 3alPOTIOHOBAHO BUKOPHUCTAHHS 1HHOBAIIMHIX
MIIXOIB O KOMYHIKAIi BCEpeauHI KOMITaHIi Ta HaJlaro/PKeHHsS aBTOMATHYHOTO YIPaBIiHHS
Oi3Hec-TporiecaMyl 1O HaJaHHIO TOCTYr crokuBadaM. [ligkpeciieHa 3HAYUMICTh U(POBHUX
pilieHs B 3a0€3MeUeHHI BUIIOT MPO30POCTi O13HEC-TIPOIIECIB 1 KOOPAMHAILIT JIsTTPHOCTI MPAIiBHUKIB
nignpueMctBa. [ mocsirHeHHs (iHAHCOBOI CTaOUTLHOCTI PO3POOJIEHO pPEeKOMEHAaIii MI0/0
BIIOCKOHAJICHHSI CUCTEMH KOHTPOJIIO 32 HAJXO/DKEHHSM KOIITIB, ONTUMI3ALlil BUTPAT, PO3LINPEHHS
BapiaHTIB JOXO/IB 32 PaXyHOK BIIPOBA[)KEHHSI HOBHUX TOCTYT.

OxapakTepr30BaHa pojb MapKETHHTOBOTO MIAPO3IUTY MiINPUEMCTBA B peatizaiii Mapke-
TUHTOBOI cTparterii tupoBoi MPUCYTHOCTI, OCHOBHUMH KaHAJIAMHU SIKOI € BEO-CalT 1 mpodiib
B comiabHIi Mepexi Instagram. OOrpyHTOBaHa HEOOXiMHICTH (HOPMYITIOBAHHS HOBHX IIIAXOZIB
TIBUILIEHHS PiBHA €()EKTUBHOCTI MaJIOro MiIMPUEMCTBA 3 BAKOPUCTAHHSM MPOIIECIB I (pOBI3allii 3a
JIOMOMOT 010 1H(QOPMALIIHHUX TEXHOJIOTTH IS i ABUILIEHHS PIBHS KOHKypeHTocpoMoxkHOCTl. Hamano
OIIIHKY €KOHOMIYHOI €()eKTUBHOCTI BIIPOBAPKEHHSI 3aIIPOIIOHOBAHUX 3aXO0/IiB.

Knrouoei cnosa: 6i3nec-nporiecu, iuposi miaThopMu, epeKTUBHICTh peKiIamMu, IuppoBa
TpaHchopmMmariisi, IoBipa a0 OpeHIy, MapKeTWHIOBa CTpaTeris, YHpPaBIiHHSI pecypcamu,
IHHOBAITIHICTh 1 TEXHOJIOTIYHE OHOBJICHHS, IJIAHYBAHHS PECYPCiB, YIPABIIHHS MEPCOHATIOM,

(b1HaHCOBI pe3yJIbTaTH, OL[IHKA EKOHOMIYHOI €()eKTUBHOCTI.

The author has examined contemporary challenges associated with the implementation of
new information technologies and digital devices aimed at the operational, effective, and
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automated execution of business processes in the hotel and restaurant services sector. The current
level of operational efficiency of hotel and restaurant complexes has been analyzed. The objectives of
the technical, digital, and organizational transformations include the improvement of planning
processes, cost reduction, enhancement of management organization, and the introduction of a
modern internal quality control system for consumer service processes.

Innovative approaches to internal corporate communications and the automation of
business processes for service delivery to consumers have been proposed. The significance of
digital solutions in ensuring greater transparency of business processes and improved coordination
of employee activities is emphasized. To achieve financial stability, recommendations have been
developed for enhancing cash inflow control systems, optimizing costs, and expanding revenue
streams through the introduction of new services.

The role of the enterprise’s marketing unit in implementing a digital presence marketing
strategy — primarily through the company website and an Instagram profile — has been characterized.
The necessity of formulating new approaches to increasing the efficiency of small enterprises
through digitalization processes and information technologies, with the aim of enhancing
competitiveness, is substantiated. An assessment of the economic efficiency of the proposed
measures is provided.

Keywords: business processes, digital platforms, advertising effectiveness, digital
transformation, brand trust, marketing strategy, resource management, innovativeness and
technological renewal, resource planning, personnel management, financial performance, assessment

of economic efficiency.

V]IK 658.5:330.341.1
B. B. Makenon

CTPATEI'TYHI HAIIPSAIMU HAPOILIIYBAHHSA PECYPCHOI'O TA
THHOBAIIMHOI'O MOTEHIIAJTY HIIINPUEMCTBA

JlocmikeHo TeopeTHyH1 Ta MeTOANYHI 3acagu pOpMyBaHHS MOTEHLIATY MiAMPUEMCTBA
B yMOBax TpaHc(opMmallii Cy4acCHOro €KOHOMIYHOTO CepeloBUIIa. PO3IIISIHYTO €KOHOMIUHY CYTHICTh
MOTEHIIATy MIAIPUEMCTBA SIK KOMIUIEKCHOI CHCTEMH B3a€MOJIl MarepiaJbHO-TEXHIYHHX,
(biHaHCOBUX, TPYJOBUX Ta IHHOBALIMHMUX pecypciB. OcoOauBy yBary MpHAUIEHO aHai3y poJil
pecypcHOro 3abe3redyeHHsl Ta IHHOBAILIMHOI aKTUBHOCTI Y ()OPMYBaHHI JOBIOCTPOKOBHUX KOHKY-
PEHTHHX TmepeBar mianpueMcTB. [IpoBeieHo y3arabHEHHS HAYKOBHX ITIXO/IB 10 OI[IHIOBAHHS
MOTEHI[ialy MiJIPUEMCTBA Ta BU3HAUEHO KIIOYOBI (DaKTOPH, 110 BIIMBAIOTH HAa €(EKTUBHICTD

ioro BukopuctaHHs. OOTpyHTOBAHO MOIUIBHICTh 3aCTOCYBaHHS IHTETPOBAHMX aHATITUIHUX
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THIMKATOPIB U KOMITIEKCHOI OLIIHKY PIBHS PO3BUTKY TOTEHITIATY T IIPHEMCTBA. BcTaHOBIIEHO, 1110
CTpaTerivyHe YIpaBIiHHS MOTEHIIIAIOM TOBUHHO BPaXOBYBATH B3a€MO3B’SI30K MK PECypCHUMU
MOXITUBOCTSMH TTiIPHEMCTBA, PIBHEM TEXHOJIOTIYHOTO PO3BHUTKY Ta pe3yJIbTaTaMH 1HHOBAIIMHOI
TisUTbHOCTI. BU3HAUY€HO OCHOBHI HANpSIMU TIBUINEHHS €()EKTUBHOCTI BUKOPUCTAHHS TOTEHITIATY
MIPUEMCTBA, SIKI TIepe0ayaroTh ONTUMI3AII0 CTPYKTYPH PECYpCiB, aKTHBI3Allll0 1HHOBAIIITHUX
IHBECTHUIIIH Ta PO3BUTOK LU(POBUX TEXHOJIOT1H YIpaBIIiHHSA. 3alPONIOHOBaHI MIXOAM CIIPSIMOBaH1 Ha
(dbopMyBaHHSI aJaNTUBHOI CUCTEMH CTPATET1UHOTO YMPAaBIIHHS MMOTEHIIAJIOM MIJIPUEMCTBA Ta
MIIBUIICHHS HOr0 KOHKYPEHTOCIIPOMOKHOCTI B YMOBaX Cy4acHOi €KOHOMIKH.

Kntouosi criosa: moteHmian miImprueMCTBa, PECYPCHUH MTOTEHITIAN, IHHOBAIIIMHIIA ITOTEHITiaT,

CTpaTerivyHe ynpaBJiHHs, UPPOBI3allisi, KOHKYPEHTOCIIPOMOXKHICTb.

The article examines the theoretical and methodological foundations of forming the enterprise
potential under the conditions of transformation of the modern economic environment.
The economic essence of enterprise potential is considered as a complex system of interaction of
material and technical, financial, labor, and innovation resources. Particular attention is paid to
analyzing the role of resource provision and innovation activity in forming long-term competitive
advantages of enterprises. The study summarizes scientific approaches to assessing enterprise
potential and identifies the key factors that influence the efficiency of its utilization. The expediency
of applying integrated analytical indicators for a comprehensive assessment of the level of
enterprise potential development is substantiated. It is determined that strategic management of
enterprise potential should take into account the interrelationship between the resource capabilities of
the enterprise, the level of technological development, and the results of innovation activity. The
main directions for improving the efficiency of enterprise potential utilization are identified,
including optimization of the resource structure, intensification of innovation investments, and
development of digital management technologies. The proposed approaches are aimed at forming
an adaptive system of strategic management of enterprise potential and increasing its competitiveness
in the modern economic environment.

Keywords: enterprise potential, resource potential, innovation potential, strategic management,

digitalization, competitiveness.
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VK 338.24:65.011

Penensenr:

Biniuenko I. 1.,

I-p €KOH. HayK, mpodecop,

3aBijyBay Kadeapu eKOHOMIKH,
JIHIIPOBCHKOTO JIEP/KABHOTO
arpapHO-eKOHOMIYHOTO YHIBEPCUTETY, YKpaiHa

T. I. QuaiiHuk

PO3BUTOK NIAINPUEMHULITBA
SAAK ®AKTOP YIIPABJIIHCbKOI EGEKTUBHOCTI
TA EKOHOMIYHOI CTIMKOCTI OIJIPUEMCTB

ABTOpPOM TPYHTOBHO JOCIIPKEHO PO3BUTOK IIIMPUEMHHUITBA SIK KIFOYOBOTO UYMHHUKA
MiABUINEHHS YIPABIIHCHKOT €PEKTHBHOCTI Ta 3a0e3MeYeHHs JOBTOCTPOKOBOI E€KOHOMIYHOI
CTIWKOCTI MIAMPUEMCTB y Cy4acHUX YMOBax rocrnogaproBanas. OcoOnuBy yBary npHaiJIeHO
BU3HAYEHHIO POJII MIANMPUEMHHUIIBKOT 1HINIATUBU Yy (HOPMYBaHHI KOHKYPEHTOCIPOMOKHOTO
CepelloBUIIA, 3IaTHOTO ONEpPaTHBHO pearyBaTH Ha BHYTPIIIHI Ta 30BHIIIHI BUKIUKH. PO3KpHUTO
CKJIaJHUI 1 OaraTorpaHHUI B3a€MO3B’SI30K MK PIBHEM HIANPHEMHUIIBKOT aKTUBHOCTI, SKICTIO
MIPABOBOTrO 3a0€3MEUEHHS Ta TUHAMIKOI €KOHOMIYHOTO PO3BUTKY JEP>KaBH, 10 JT03BOJISIE TITHOIIIE
3pO3YMITH MEXaHI3MH BIUTMBY IMX (DaKTOpiB Ha 3arajbHy €KOHOMIYHY CTaOUTBHICTB. Y poOOTi
TaKOX MPOaHaJI30BaHO BIUIMB IiIMPUEMHHUITBA HA (OPMYBaHHSA, TPaHC(HOPMAIIIO Ta PO3BUTOK
cTabLIbHOTO Oi3HEC-CepeIoBUINA, 30KpeMa B yMOBax rio0Oaiizallii Ta 3pOoCTaHHS KOHKYPEHIIIi.
BusnaueHo, 1m0 akTHBi3alis MiANPUEMHHUIBKOI AiSIIBHOCTI CHOpPUSE HE JIMIIE CTBOPEHHIO HOBHX
pOOOYMX MicClib, ajle i CTUMYJIIOE IHHOBAIIHI TPOIECH, MiABUIIYE €(EKTUBHICTH BUKOPHUCTAHHS
pecypciB Ta CHpHsie CTPYKTYpHI MojepHi3alii eKOHOMIKA. BHCBITIEHO poib 3aKOHOJABYMX,
IHCTUTYLIHHNAX Ta OpraHizalliiHUX 3acaj] y 3a0e3neucHHi epEeKTUBHOTO (PYHKIIIOHYBAHHSI T IPHEM-
HUIIBKUX CTPYKTYp, 3 AKIEHTOM Ha HEOOXIIHOCTI BJIOCKOHAIECHHS HOPMATHBHO-TIPABOBOI 0a3w,
CTIPOLICHHS PETYIATOPHUX MPOLEAYP Ta MIATPUMKHU MaJIOTO 1 CEpeAHBOTOo Oi3HECY.

Knrouosi crosa: mianpueMHUIITBO, EKOHOMIYHA CTIHKICTh, EKOHOMIUHA Oe3IeKa.

The author has conducted a thorough study of entrepreneurship development as a key factor
in enhancing managerial efficiency and ensuring the long-term economic sustainability of
enterprises under contemporary economic conditions. Particular attention is paid to defining the
role of entrepreneurial initiative in shaping a competitive environment capable of promptly
responding to internal and external challenges. The complex and multifaceted interrelationship
between the level of entrepreneurial activity, the quality of legal support, and the dynamics of the
state’s economic development is revealed, enabling a deeper understanding of the mechanisms
through which these factors influence overall economic stability. The work also analyzes the impact

of entrepreneurship on the formation, transformation, and development of a stable business
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environment, particularly in the context of globalization and intensifying competition. It is established
that the activation of entrepreneurial activity contributes not only to the creation of new jobs but
also stimulates innovation processes, improves resource efficiency, and promotes the structural
modernization of the economy. The role of legislative, institutional, and organizational foundations
in ensuring the effective functioning of entrepreneurial structures is highlighted, with special
emphasis on the need to improve the regulatory and legal framework, simplify regulatory procedures,
and support small and medium-sized businesses.

Keywords: entrepreneurship, economic stability, economic security.

YK 005.591.6:[004.8:005.7]

Penensenr:

I'punsko T. B.,

JI-p €KOH. HayK, rnpodecop,

neKaH (aKkyIbTeTy eKOHOMIKH
JIHITPOBCHKOTO HAIlIOHAIBHOTO YHIBEPCUTETY
imeni Onecs ['onuapa, Ykpaina

P. A. IlaBjos, T. C. I1aBaoBa, 1. O. Ilanacenko

INTYYHUM IHTEJIEKT SIK YIIPABJIHCHKA IHHOBAIIIA:
JIMCKYPCUBHI MEXAHI3MH TA OPTAHI3AIIMHA TPAHC®OPMAIIIA
BIBHEC-CTPYKTYP

VY pobGoti mocmimkyerbes mTydHui iHTenekT (LLI) sk ympaBmiHchka iHHOBAIIis, IO
TpaHchopMye He TUTHKU OTIEpalliiiHi IPOIIeCH, a i caMy JIOTIKY YITpaBIIiHHS Oi3HEC-OpraHi3allisiMH.
Ha ocHoBi KoHUeNIi ynpaBaiHCHKUX IHHOBALlM, Teopii mepPopMaTUBHOCTI JUCKYPCIB, TeOpii
couianbHuX penpesenrtanii C. MockoBiui Ta Teopii panukaiabHoro ysBHoro K. Kacropiagica
aHAJII3yIOThCSl JAUCKYPCHUBHI MexaHi3MHu ¢opmyBanHsa crpuiiasatts LI B Oi3Hec-cepemoBuii.
[IpocTexyerbest eBoirowiss MU(PPOBOI TpaHCPopMallii yepe3 YOTHUPU MOCHIIOBHI €Tanu — Bij
cucteMm ERP Ta Big Data no mammnHOro HaBuaHss, rerepatuBHoro LI Ta areHTHHX cucTeM.
BusBneHo putopuuHi cTpaterii (3BepHEHHS 10 HEBU3HAYECHOCTI, HAPATUB 3aMIIICHHS, IMITEPATHB
KOHKYPEHTOCIIPOMOJKHOCTI), L0 MOPO/PKYIOTh PO3PUB MDK JAUCKYPCHUBHUMH OOIISIHKAMHU Ta
peamsHUME pe3ynbraTamu BrpoBapkeHHs LI, CucremartnzoBaHo opraHizaiiitHi O6ap’epu Ta
npaiisepu LI-Tpanchopmartii 3 ypaxysanusm peryistopaux Bumor €C (EU Al Act) ta konnenii
cyBeperHoro III. Tlokazano, mo po3puB MK CTpaTeriyHUMH aMmOILIsIMU Ta OINEpaliifHOI0
TOTOBHICTIO opraHizauiii notpedye ¢opmysBanus IlI-rpamotHocTi nmepconamy. OOGrpyHTOBaHO
HEOOXITHICTh KOMILIEKCHOTO MiJIXOAY, IO 1IHTErpy€ TEXHOJOIYHI, JUCKYPCUBHI Ta COLIAIBHO-
TICUXOJIOT1YHI YMHHUKY U (POoBOT Tpancopmailii 6i3HEC-CTPYKTYP.

Kniouosi cnosa: mitydnuii iHTENEKT, YIpaBIiHCbKA 1HHOBaLis, Oi3Hec-opraHizarii, 1dpoBa

TpaHchopMmarlisi, neppopMaTUBHICTh AUCKYPCIB, opranizauiiini 6ap’epu, EU Al Act.
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The study investigates artificial intelligence (Al) as a managerial innovation that transforms
not only operational processes but also the very logic of managing business organizations. Drawing
on the concept of managerial innovations, the theory of discursive performativity, Serge Moscovici’s
theory of social representations, and Cornelius Castoriadis’s theory of the radical imaginary,
the discursive mechanisms underlying the formation of Al perception in the business environment
are analyzed. The evolution of digital transformation is traced through four successive stages —
from ERP systems and Big Data to machine learning, generative Al, and agent-based systems.
Rhetorical strategies (appeal to uncertainty, narrative of substitution, and the imperative of
competitiveness) that generate a gap between discursive promises and the actual results of Al
implementation are identified. Organizational barriers and drivers of Al transformation are
systematized, taking into account the EU regulatory requirements (EU Al Act) and the concept of
sovereign Al. It is demonstrated that the gap between strategic ambitions and organizational
operational readiness necessitates the development of Al literacy among personnel. The necessity
of'a comprehensive approach integrating technological, discursive, and socio-psychological factors
in the digital transformation of business structures is substantiated.

Keywords: artificial intelligence, managerial innovation, business organizations, digital

transformation, performativity of discourses, organizational barriers, EU Al Act.

YK 366.1:004

T. b. PemierisioBa

BILIMB HOBUX TEXHO.JIOTI'TI
HA EKOHOMIYHY HOBEAIHKY CIIO’KMBAYIB TA ®IPM

[ndpopmariiiHi TEXHOJOTIT — MOTYKHUWA JBUTYH Ta MOJIM(IKyHOYa cuja MOBEIIHKH
cnoxkuBayiB. llupokuii goctyn no iHdopmarlii 1ae cbOrogHi CroXuBayeBi HabaraTo OuIbIIe
MOJKITUBOCTEH y MPOIIECi CIIOKUBAHHS, Y TOMY YHCJI1 MAKCUMIi3allisi KOPUCHOCTI BiTOYBAa€ThCS 3a
BUIIOTO PiBHS 11 3a70BOJIeHHS. TpaauIiiiHi MiaXoAaW O OIIHKU 1 TPOTHO3YBAHHS IIOMUTY
BTPadYalOTh €EKTUBHICTH y TU(POBOMY CEPEIOBHII Yepe3 00MEeX)eHY TIEPCOHATI3AIlII0, a TAKOXK
BUHHKAIOTh TPY/IHOIII TI0 BITHOIIEHHO O13HECY A0 YIIpaBIiHHS iHPOpPMAIITHO-TEXHOIOTTYHUMH
aktuBaMu. JlOCHIJKEHO TMpollecH, YMOBM 1 MEXaHI3MH BIUIMBY Cy4YacHHX i1H(pOpMamiiHux
TEXHOJIOT1M Ha MOBEAIHKY CIOXHUBaviB Ta (hipM, a TAKOK BU3HAYCHO NEPCIICKTHBH MOTJINOICHHS
TAKOTO BILTUBY 3 METOIO MiJBHUIIEHHS KOHKYPEHTOCIPOMOXHOCTI MiApHeMCTB. BeTaHOBIIEHO,
10 /7151 0OCIIyTOBYBaHHS KJIIEHTIB IIUISIXOM IIBUKOTO pearyBaHHs Ha 1XH1 3aITUTH, OpraHi3aiisaM
HEOOX1AHO pO3pOOISTH HOBI MPOTOKOJIM 00CTYTrOBYBaHHS, K1 0a3yt0Thcs Ha (hOpMyBaHHI KpOC-
(GYHKIIOHAIBHUX KOMaHJ 13 3aJIy4YeHHSIM ar€HTHOTO IITYYHOTO 1HTEJIEKTY.

Kniouosi crosa: cydacHi iHpOpMalliiiHi TEXHOJIOT11, TOBE/IIHKA CIIO’KUBAaYiB, TOBEAIHKA (ipM.
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Information technology is a powerful engine and a modifying force in consumer behavior.
Wide access to information today gives the consumer much more options in the consumption
process, including maximizing utility at a higher level of satisfaction. Traditional approaches to
assessing and forecasting demand lose effectiveness in the digital environment due to limited
personalization, and there are also difficulties in the business relationship with information
technology assets management. The processes, minds and mechanisms of the influx of current
information technologies on the behavior of emerging firms have been explored, and the prospects for
suppressing this influx through the method of increasing competitiveness have been identified
enterprises. It has been established that to serve customers by quickly responding to their requests,
organizations need to develop new service protocols based on the formation of cross-functional
teams with the involvement of agent-based artificial intelligence.

Keywords: current information technologies, behavior of people, behavior of companies.

YJIK 658.5:004.9:005.5

I. €. Cemenua

CUCTEMA IHOOPMAIIIMHOI'O 3ABE3IIEYEHHS YIIPABJITHHS
KOPIIOPAIIISIMHA: MOJIEJII ®OPMYBAHHS TA IPUHHATTA
YIIPABJIIHCBKUX PIIHIEHb

VY crarTi A0CHIHKEHO 0cO0IMBOCTI (POPMYBaHHS CUCTEM 1H(OpMALIITHOrO 3a0e3neueHHs
yIOpaBIiHHS KOpHOpaIisiMd B ymMoBax IudpoBoi TpaHcopMallli eKOHOMIKUA Ta 3pOCTaHHS PIBHS
HEBU3HAYEHOCTI O13HEC-CepeIoBULIIA. Y3aralbHEHO Cy4acHl TeHEHIII PO3BUTKY KOPIIOPATUBHOTO
cekTopy Kkpain €Bponeiickkoro Corozy Ta YKpaiHM 3 TO3WIINA opraHizamii iH(popMamiiHux
MOTOKIB, IU(POBOI 1HTErpaIlii ynpaBIiHCHKUX MPOIIECIB Ta MATPUMKHU MIPUHHSITTS YIIPABIIHCHKUX
pimeHb. Ha OcHOBI aHami3y IHCTUTYLIMHUMX YMOB (DYHKIIIOHYBAaHHS KOpIOpaliii OOIpyHTOBAHO
3aJIeKHICTD apXITEKTypH 1H(OPMAIIITHOTO 3a0€3MeYeHHS BiJl XapaKTepy eKOHOMIYHOTO CEPEIOBHIIA,
piBHS LM(POBOI 3pUIOCTI MIAMPUEMCTB Ta YIPABIIHCHKOI JIOTIKA MPUNHATTA pillieHb. YTepIe
3alpONOHOBAHO KOHLENTYyalbHE PO3MEKYBaHHs JBOX MoJjelel 1H(popMaliitHoro 3ade3neyeHHs
YIpaBIiHHSA KOPHOpPALIIMU — PEryISTOPHO-IHHOBAIIIMHOI Ta cTablni3aliifHo-aJanTaniiHoi, sAKi
BiTOOpaKaroTh Pi3HI MiAXO0IU A0 OpraHizamii iHpopMaIiiHUX MOTOKIB, PIBHA IHTErparlii uppoOBUX
CHCTEM 1 BUKOPUCTAHHS aHAJITUYHHUX IHCTPYMEHTIB Y KOPIIOPAaTUBHOMY yHpaBiiHHI. Po3BUHYTO
HayKOBI I1IX0/T! /10 TPaKTyBaHHS 1H(OpMaliiiHOro 3a0e31eueHHs sIK KOMIUIEKCHOTO YIIPAaBIiHCHKOTO
MeXaHI3My KOOpJAMHAIIl JISUIbHOCTI KOpHopalli, o 3a0e3nedye B3a€MO3B 30K MK JaHUMH,
AHAJIITUKOIO Ta MPOLIECOM HPUNHATTS YIPaBIIHCHKUX pilieHb. PO3po0ieHo CTpyKTypHI MOJei

1H(OpMAaLIIHUX TTOTOKIB 1 OJIOK-CXEMH iX (PYHKIIIOHYBaHHS, SIKi JJ03BOJISIOTH BU3HAYUTH B3a€EMOJIIIO
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U(GPOBUX IHCTPYMEHTIB, CHCTEM IITPUMKH TPUUHATTS PIlIEHh Ta YNPaBIIHCHKUX PIiBHIB
kopropatii. [IpakTuuHe 3Ha4eHHS OTPUMAaHUX PE3yJIbTATIB MOJIATAE Y MOKIUBOCTI BUKOPUCTAHHS
3alPOINIOHOBAaHUX MoJeJIel miJ yac (JOPMyBaHHS CHCTEM KOPIOPATUBHOTO YIIPABIIHHS, YAOCKO-
HaJICHHS 1H(OPMAITIITHOI apXiTEKTypH MiANMPHUEMCTB, MiABUINCHHS aJalTUBHOCTI YIPABIIHHS Ta
3HIKEHHS PU3UKIB JIISUTBHOCTI B YMOBaX €KOHOMIYHOI HeCTaOLIbHOCTI. Pe3ybpTaTu goCiIKeHHS
MOXYTh OYTH 3aCTOCOBaHI Yy AISITBHOCTI KOpHOpAIliif, KOHCAITHUHIOBIA MPAaKTHUIll, po3poOIeHHI
U(POBUX YIPABIIHCHKUX CTpATeriii, a TaKOX y MArOTOBII (PaxiBIiB 3 MEHEPKMEHTY Ta KOPIIO-
PaTUBHOTO YIPABIiHHS.

Knouosi crnosa: indopmaliiiiHi moToku; 1udpoBa iHTErpallis yrpaBiiHHSI; KOPIOpaTUBHA
KOOPJIMHAIIIS; aJIalTUBHI YIPABIIHCHKI PIICHHS;, aHAIITUYHA TTITPUMKA YIIPABJIIHHS; THCTUTYIIIHHI

YMOBH PO3BUTKY.

The article examines the features of forming information support systems for corporate
management under conditions of economic digital transformation and increasing uncertainty of
the business environment. Current development trends of the corporate sector in the European
Union and Ukraine are generalized from the perspective of information flow organization, digital
integration of managerial processes, and decision-making support. Based on the analysis of
institutional conditions of corporate functioning, the study substantiates the dependence of
information support architecture on the nature of the economic environment, the level of digital
maturity of enterprises, and managerial decision-making logic. The study proposes, for the first
time, a conceptual differentiation between two models of corporate information support —
the regulatory-innovative model and the stabilization-adaptive model — reflecting different
approaches to organizing information flows, levels of digital system integration, and the use of
analytical tools in corporate management. The research further develops scientific approaches to
interpreting information support as a comprehensive managerial coordination mechanism ensuring
the interaction between data, analytics, and decision-making processes. Structural models
of information flows and operational block diagrams are developed to identify the interaction between
digital tools, decision support systems, and corporate management levels. The practical
significance of the results lies in the possibility of applying the proposed models in
designing corporate management systems, improving enterprise information architecture,
enhancing managerial adaptability, and reducing operational risks under conditions of economic
instability. The findings may be applied in corporate practice, consulting activities, the development
of digital management strategies, and in higher education programs for management and corporate
governance specialists.

Keywords: information flows; digital integration of management; corporate coordination;
adaptive managerial decisions; analytical decision support; institutional development

conditions.
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VK 330.341.1:005.591.6]:004.8

Penensenr:

I'punbko T. B.,

II-p €KOH. HayK, podecop,

JeKaH (haKkyIbTeTy eKOHOMIKH
JIHITTPOBCHKOT'O HAITIOHAIIBHOTO YHIBEPCUTETY
imen1 Onecs ['onuapa, Ykpaina

H. €. Cxkpunaux

IHAPAJIUT'MAJIBHA TPAHC®OPMALIA
IHHOBALIMHOI'O NIJIPUEMHHUIITBA B YMOBAX I''TOBAJIBHOI
TYPBYJEHTHOCTI TA IU®Y3Ii IHTEJEKTYAJbHUX TEXHOJIOI'TH

ABTOPOM JIOCTIHKEHO (PyHIAMEHTAIbHI 3pYIIEHS Y TPUPO/Il, apXITEKTOHII Ta MEXaH13Max
(YHKITIOHYBaHHS IHHOBAIIHHOTO TIIPUEMHHIITBA TIiJT BIUTMBOM CUCTEMHHX BUKJIMKIB OCTaHHBOTO
JOECATUNITTA. Y poOOTI HAyKOBO OOIPYHTOBAHO MapaUrMaIbHUI TIEpeXill BiJl KIIaCHYHHUX JTIHIHHUX
MojIeTIel KoMepItiani3allii i1ei o0 CKIaJHUX alallTHBHUX CUCTEM, 10 0a3yIOThCS Ha MPUHITUIIAX
CTpAaTeTiuHOl AaHTUKPUXKOCTI Oi3Hec-cy0’€KTiB. ABTOPOM JOBEICHO, IO B yMOBAaxX TIJI00ATBHOI
TypOyJIEHTHOCTI, CIPHYMHEHOT CHHEPTIEI0 TeOIOIITUYHUX IIIOKIB, CHEPreTHYHUX KPH3 Ta TaHIeMid-
HUX HACJIJKIB, IHHOBALIMHICTh TPaHC(HOPMYETHCS 3 IHCTPYMEHTY KOHKYpEHIi B 0a30BY YMOBY
BIDKMBAHHS Ta KJIFOYOBHH €JIEMEHT HallloHaibHOI Oe3reku. OcobauBy yBary B JOCIIIKEHHI
MPUALUIEHO mpoliecaM AuQy3il IHTENEKTyaIbHUX TEXHOJIOT1H, HacaMIIepe 1 ITYYHOTO 1HTEIEKTY
Ta BENMKUX JIAHUX, Kl BUCTYIAIOTh KaTalizaTopaMu paauKanbHOi TpaHchopmarii R&D-ctpaTeriit
KopriopaTuBHOTO cektopy. [IpoanamizoBano auHamiky [mobGamsHOrO iHHOBamiiHOTO iHACKCY (GII)
y PETPOCTIEKTHBI Ta MEPCIEKTUBI, 10 T03BOJWIO 1IEHTH(IKYBaTH BEKTOPU 3MIIICHHS IIEHTPIB
TEXHOJIOTIYHOI TpaBiTallii Ta MOCHJICHHS MOJITUKH TEXHOJIOTIYHOTO CYBEPEHITETY MpPOBIIHHX
KpaiH cBITY. BusiBiI€HO 3aKOHOMIpHOCTI (hOPMYBaHHS «IHHOBAIIIMHOIO PO3PHBY» MIK TE€XHOJIOI1Y-
HUMH JIiJIepaMy Ta TPATUIIIMHUMHU TANPUEMCTBAMU, a TAKOXK O0TPYHTOBAHO TOSIBY «Al-1UBIIEHTY»
SIK HOBOT'O YHHHUKA €KOHOMIYHOTO 3pocTaHHs. HaykoBy HOBU3HY POOOTH CTAHOBUTH PO3POOKa
Ta TEOPETUYHE OOTPYHTYBAaHHS KOHIICTIIIT «MOOLTI3aIliiHOT IHHOBAIIHHOCTI», 10 0a3y€eThCs HA
yHIKaJIbHOMY JOCBiAl YKpainu y po3Butky Beptukaineir MilTech ta GovTech y nepion 2022—
2026 pp. ABTOpPOM BHW3HA4Y€HO, IO IHTErpallis BOEHHOTO JOCBITy 3 MpOIecaMU HACKPi3HOL
rQpoBizallii CTBOPIOE MPUHIIMTIOBO HOBUH (DyHIAMEHT JIJ1s1 TOBOEHHOTO BiTHOBJICHHS HAIlIOHATBHOT
€KOHOMIKH SIK BUCOKOTEXHOJIOTTYHOTO Oe3nexoBoro xady €Bponu. ChopMyIbOBaHO MPUKIATHI
CTpaTeriuHi peKoOMEeHAAIll A JEp>KaBHUX IHCTUTYLINA LIOJ0 BIPOBAKEHHS 1HCTPYMEHTIB
CTUMYJIIOBAHHS HAYKOMICTKOTO PO3BUTKY B YMOBaX MOBOEHHOTO BiJTHOBJICHHS.

Kniouogi cnosa: iHHOBalliiiHE MIANPUEMHULTBO, INI00anbHa TYpOYJIEHTHICTh, IITYYHUN
iHTeNneKT, R&D-1HTEHCHBHICTD, CTpaTeriyHa aHTUKPUXKICTh, TEXHOJIOTTYHNHN cyBepenitet, MilTech,
nudposa TpaHchopMallis.
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The author examines the fundamental shifts in the nature, architecture, and mechanisms
of innovative entrepreneurship under the influence of systemic challenges of the past decade.
The study provides a scientific substantiation of the paradigmatic transition from classical linear
models of idea commercialization to complex adaptive systems based on the principles of
strategic antifragility of business entities. The author demonstrates that, in the context of global
turbulence caused by the synergy of geopolitical shocks, energy crises, and pandemic consequences,
innovation is transforming from a tool of competition into a basic condition for survival and a key
element of national security. Particular attention is given to the processes of diffusion of
intellectual technologies, primarily artificial intelligence and big data, which act as catalysts for
the radical transformation of corporate R&D strategies. The dynamics of the Global Innovation
Index (GII) are analyzed in retrospect and prospect, which has enabled the identification of
vectors of shifting centers of technological gravity and the strengthening of technological
sovereignty policies among leading countries. Patterns in the formation of an “innovation gap”
between technological leaders and traditional enterprises have been identified, and the emergence
of an “Al dividend” as a new factor of economic growth is substantiated. The scientific novelty of
the work lies in the development and theoretical substantiation of the concept of “mobilizational
innovativeness,” based on Ukraine’s unique experience in developing MilTech and GovTech
verticals during 2022-2026. The author establishes that the integration of wartime experience
with comprehensive digitalization processes creates a fundamentally new foundation for the post-
war recovery of the national economy as a high-tech security hub in Europe. Applied strategic
recommendations for state institutions on implementing tools to stimulate knowledge-intensive
development in the context of post-war recovery are formulated.

Keywords: innovative entrepreneurship, global turbulence, artificial intelligence, R&D

intensity, strategic antifragility, technological sovereignty, MilTech, digital transformation.
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K. M. Tpocrsincbka

CIIEHAPHO-OPIEHTOBAHUH MEXAHI3M YIIPABJIHHS TPAHC®OPMAIIEIO
BIBHEC-MOJEJII NI AITPUEMCTBA

VY poGoTi po3po0IeHO CIIEeHApPHO-OPIEHTOBAHUN MEXaHI3M YIIPaBIIHHS TpaHc(opMaIliero
013Hec-Mo/1eN1 MiANPUEMCTBA B YMOBax OaraToBUMIpHOI HEBHM3HAaue€HOCTI. bizHec-monens
TPAKTY€EThCA HE K BIIHOCHO CTajla cxeMa opraHizamii Oi3Hecy, a K JTWHaMIYHa apXiTeKTypa
CTBOpPEHHS, JIOCTaBKHM Ta TPUBJIACHEHHS I[IHHOCTI, IO TMOTpeOye MepioAUYHOTO MEpeTrisy,
KOpHUTYBaHHS, peKoH}irypaiii adbo rmuoimoi Tpanchopmarii 3a1exHO BiJl Citk Ta KOHDiryparii
CEepEeIOBUINMHOrO TUCKY. KOHIeNTyaapbHO OOTpYHTOBAHO Ii/IXiJl, BIATIOBIAHO N0 SKOTO MiIIPHEM-
HUIbKE CEPEIOBUILE PO3TIISIIAETHCS K 0a30BUN KOHTEKCT (DYHKLIOHYBaHHS O13HEC-MOJIE1, TO 1
SIK HEBU3HAYEHICTb MPOSBISAETHCS Yepe3 IHCTUTYIIIHUHN, peCypPCHHI, TOBEIIHKOBHM 1 CHCTEMHO-
MepekeBui BUMipH. J[oBeAeHO, 0 CTaTHYHA J11arHOCTHUKa O13HEC-MOJeNl € HEeOOX1IHOIO, ale
HEIOCTaTHROIO MEPEYMOBOIO YIPABIIHCHKOIO BUOOPY, OCKUIBKH BOHA (DiKCye MOTOUHUI CTaH
KoHirypallii, aje He J03BOJIsI€ BU3HAYUTH TPAEKTOPIIO ii MOXKIUBOI 3MIHU 32 pI3HUX KOMOiHaIii
30BHIIIHIX 1 BHYTPIIIHIX iMITyJIbCiB. CamMe TOMY 3alpOIIOHOBAHUN MEXaHi3M MOEIHYE TPU TPYIH
BXIJIHUX TIapaMeTpiB, a came MapaMeTpy CepeOBHIIa, BHYTPILIHI PeCypcH i TMHAMIYHI 31aTHOCTI,
a TAaKOXK TMIOTOYHHUU CTaH Oi13HEC-MOJIENI, 3 TPhOMa aHAITUHYHUMHU MOIYJISIMU: CLIEHAPHUM MOJIEITIO-
BaHHSAM, aHAJII30M MOXJIMBUX 3MiH OKPEMHUX IapaMmeTpiB Oi3HEC-MOJENl Ta apXITEKTYPHOIO
MEPEBIPKOIO CTIMKOCTI, 3aBEPIIYIOYUCH JIEPEBOM pillleHb 1010 BUOOPY pexumy 3MiH. HaykoBa
HOBH3HA POOOTH MOJIsirae B po3po0sIeHHI aBTOPCHKOI TUIOJIOTIT 6a30BUX ClieHapiiB TpaHchopMariii
6i3Hec-Mo1eni, BBEACHHI OJIOKY apXiTEeKTYpHOI MepeBipKH CTIMKOCTI Ta OOTPYHTYBaHHI JepeBa
pimeHs BUOOPY MK CTabiTi3alli€ero, afanTaiiero, pekoHpirypariiero 1 Tpancopmartiero. [Ipaktnany
NPUIATHICTh MEXaHi3My HPOAEMOHCTPOBAHO Ha KEWCI aHOHIMI30BaHOTO arpapHOro MiJANpHEMCTBA,
JUIS IKOTO 32 YMOB KOMOIHOBAHOTO JIOTICTUYHOT'O, PECYPCHOT'O Ta 30yTOBOTO THCKY HaWOUIbII
JOLUTBHUM PEXUMOM 3MIH BU3HAUEHO KE€POBaHy peKoH(irypaiito 6i3Hec-moneni. TeopeTuune
3HAYEHHS pe3yJIbTaTy MOoJrae B IHTErpallli maxo/iB 10 0i3HeC-MOAEIBHOI IHHOBAIIT, TUHAMIYHUX
371aTHOCTEH, PE3WIBEHTHOCTI Ta CLIEHAPHOTO YIPABIIHHA B €JUHY aHAITHYHY PAaMKYy, a IPAKTUYHE —
y (opMyBaHHI METOJUYHOT OCHOBH JUI OUIBII OOIPYHTOBAHOTO BHOOpY TUIY 1 ITTMOMHU 3MiH

y Oi3HEeCc-MOoei M IPUEMCTBA.
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Kniouosi crosa: 6i3Hec-Moemns, Tpanchopmariis 6izHec-Mo1e1, CIICHApHO-OPIEHTOBAHUN
MEXaHi3M, MiANMPUEMHUIIBKE CEPEeOBHUIIE, HEeBH3HAYCHICTh, CIICHAPHUN aHali3, apXiTEeKTypHa

nepeBipKa CTIMKOCTI, PyHKITIOHATBHA IUTICHICTD, IEPEBO PIIICHD.

The study develops a scenario-oriented mechanism for managing the transformation of
an enterprise’s business model under conditions of multidimensional uncertainty. The business
model is interpreted not as a relatively stable scheme of business organization, but as a dynamic
architecture for creating, delivering, and capturing value that requires periodic review, adjustment,
reconfiguration, or deeper transformation depending on the strength and configuration of
environmental pressures. The author conceptually substantiates an approach according to which
the entrepreneurial environment is regarded as the basic context for the functioning of the business
model, while uncertainty manifests itself through institutional, resource, behavioral, and
systemic-network dimensions. It is proven that static diagnostics of the business model is
a necessary but insufficient prerequisite for managerial decision-making, as it captures only
the current configuration state and does not allow determination of the trajectory of its possible
change under various combinations of external and internal impulses. For this reason, the proposed
mechanism integrates three groups of input parameters — environmental parameters, internal
resources and dynamic capabilities, and the current state of the business model with three
analytical modules: scenario modeling, analysis of possible changes in individual business model
parameters, and architectural resilience verification. This process culminates in a decision tree
for selecting the appropriate mode of change. The scientific novelty of the work consists in
the development of the author’s typology of basic scenarios for business model transformation,
the introduction of an architectural resilience verification block, and the substantiation of
a decision tree for choosing among stabilization, adaptation, reconfiguration, and transformation.
The practical applicability of the mechanism is demonstrated through a case study of an anonymized
agricultural enterprise, for which, under combined logistical, resource, and sales pressures,
the most appropriate mode of change was identified as a controlled reconfiguration of the business
model. The theoretical significance of the results lies in the integration of approaches from
business model innovation, dynamic capabilities, resilience, and scenario planning into a unified
analytical framework. The practical value consists in forming a methodological foundation for
a more substantiated choice of the type and depth of changes in an enterprise’s business model.

Keywords: business model, business model transformation, scenario-oriented mechanism,
entrepreneurial environment, uncertainty, scenario analysis, architectural resilience assessment,

functional integrity, decision tree.
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B. B. UYnuotrka

METOJOJOITYHUMN BA3ZUC JIATHOCTUKHU NOTEHIIAJY MIJAIPUEMCTBA
B YMOBAX HEBU3HAYEHOCTI: IOPIBHAJIbHUMA AHAJII3 HNIJIXO/IIB TA
OBIPYHTYBAHHS IHCTPYMEHTAPIIO

VY po6oTi po3pobIeHO METOAO0JIOTIYHNM Oa3KC IarHOCTUKU MOTEHIIAy TiIPUEMCTBA
B yMoBax HeBH3HaueHOCTI. CHuparo4yuch Ha PO3MEXKYBaHHS pPH3UKY Ta «CIPABXKHbBOI
HeBu3HaueHocTi» @. I'. Halita 1 koHIenIit0 «pagukaibHOoi HeBU3HaueHocT» J[x. M. Keiinca,
OOIPYHTOBAHO, 1110 HEBU3HAUEHICTh € IMAHEHTHOIO, a HE YCYBAHOIO XapaKTEPUCTUKOIO MPOLECY
OLIIHIOBAaHHS MOTEHLialy, [0 MPUHIHUIOBO 3MIiHIOE BUMOTH [0 MaTeMaTHUYHOTO amapary.
[IpoBeneHo MOPIBHSIBHUM aHaMI3 M'ATM MaTeMaTWYHHUX amapariB (opmanizaiii HeBU3HAUYEHOCTI
(IMOBIPHICHO-CTAaTUCTUYHOT0, 1HTEPBAJIBHOT'0, TEOPii CIpUX CUCTEM, TEOPii MOKIUBOCTEH Ta
TEeOopii HEUITKMX MHOXHH), 32 pe3yJbTaTaMU SIKOTO OOIPYHTOBAHO ONTHMAJIbHICTH amapaTry
HEUITKUX MHOXHH JUISl 33/1a4l JIarHOCTUKY MOTEHIIaTy MiIIpUEMCTBA. 3/IHCHEHO CHUCTEMAaTHYHE
MOPIBHAHHS M'SITH OCHOBHMX THUIMIB (PYHKIIA HaJIEXKHOCTI (TPUKYTHHUX, TpareuienoaioHux,
rayCOBHX, A3BOHOMOMIOHNX, CHTMOITHHX ) 32 KPUTEPIsIMU a/ICKBAaTHOCTI BiIOOpa’KEHHS JITHTB1CTHY-
HUX KOHIIEITIB, MPOCTOTH MapamMeTpHu3allii Ta YHUCeIbHOI CTIMKOCTi; OOIpyHTOBAaHO BHOIp
TpanerienoaioHoi popmu. [IpencraBneHo TeopeTUUHyY TeHEaIoTii0 KOHIIETIIIT Pe3nIIbEHTHOCTI BiJl
exojoriuaux cucrem K. C. Xomnminra depe3 opraHizaliifHy Teopilo 10 KOHIEHIii aHTH-
kpuxkocti H. H. Tane6a, a Tako po3KpUTO 3B'SI30K MK PE3HILEHTHICTIO MIANMPUEMCTBA Ta
JIBOKOHTYPHHUM oprasizauiiinum HaBuaHHsM K. Apripica 1 /I, [llbona. Po3risiHyTo mepcnekTuBu
PO3BUTKY METOJMYHOTO 1IHCTPYMEHTapit0 Ha OCHOBI Type-2 HEeWITKUX MHOKUH Il (hopmastizanii
MeTaHeBH3HaueHOCTi. ChopMyIb0BaHO CHCTEMY IIECTH METOJOJIOTIYHUX IMPUHIUIIB MOOYI0BH
KOMIIJIEKCHOTO 1HCTPYMEHTAPit0 M1arHOCTUKHU MOTEHIIaTy MiAMPUEMCTBA: IMAHEHTHOCTI He-
BU3HAYEHOCTI, aJeKBaTHOCTI MaTeMaTU4HOIO arapary, OHTOJIOIYHOI aJeKBAaTHOCTI (PyHKIIH Ha-
JISKHOCTI, CTPYKTYPHOI IIOBHOTH, CTPATETIYHOI OPIEHTOBAHOCTI Ta MOBIMHOTO HABYaHHS.

Knrouosi cnosa: moTeHian mianpueMCTBa, HEBU3HAYEHICTh, HEYITKI MHOKUHU, (QYHKITIT
HAJISKHOCTI, PE3WIHLEHTHICTh, OpraHizaliiiHe HapuaHHs, Type-2 HeuiTKi MHOXHHHU, METOI0JIOTTYHU N
Oasuc.

The study develops the methodological basis for diagnosing enterprise potential under
conditions of uncertainty. Drawing on F. H. Knight’s distinction between risk and “true uncertainty”
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and J. M. Keynes’s concept of “radical uncertainty,” it is substantiated that uncertainty is an immanent,
rather than eliminable, characteristic of the potential assessment process. This fundamentally
changes the requirements for the mathematical apparatus used. A comparative analysis of five
mathematical formalisms for representing uncertainty (probabilistic-statistical, interval, grey
systems theory, possibility theory, and fuzzy set theory) has been conducted. Based on the results,
the optimality of fuzzy set theory for the task of enterprise potential diagnostics is substantiated.
A systematic comparison of the five main types of membership functions (triangular, trapezoidal,
Gaussian, bell-shaped, and sigmoid) has been performed according to the criteria of adequacy in
reflecting linguistic concepts, simplicity of parameterization, and numerical stability; the choice of
the trapezoidal form is justified. The theoretical genealogy of the resilience concept is presented —
from C. S. Holling’s ecological systems through organizational theory to Nassim Nicholas Taleb’s
concept of antifragility, along with the relationship between enterprise resilience and C. Argyris
and D. Schon’s double-loop organizational learning. Prospects for the development of the methodo-
logical toolkit based on Type-2 fuzzy sets for the formalization of meta-uncertainty are considered.
A system of six methodological principles for constructing a comprehensive toolkit for diagnosing
enterprise potential is formulated: immanence of uncertainty, adequacy of the mathematical
apparatus, ontological adequacy of membership functions, structural completeness, strategic
orientation, and double-loop learning.

Keywords: enterprise potential, uncertainty, fuzzy sets, membership functions, resilience,
organizational learning, Type-2 fuzzy sets, methodological basis.

YK 336.7: (336.27+336.763 + 336.77)
O. I. IlleBuosa, O. 10. Kopots

PUHOK BOPI'OBUX 30B0B’SI3AHb YKPAIHMU:
CTPYKTYPA TA KJIIOYOBI IAPAMETPH OIIIHKH

JlocnimpKeHo mepeIyMOBH Ta 3aKOHOMIPHOCTI CTAHOBJIEHHSI CTPYKTYPH PUHKY OOpPrOBHX
3000B’s13aHb YKpaiHH, PO3IJIIHYTO €Talnu (pOpMyBaHHS PUHKY OOProBHX 3000B’s3aHb YKpaiHU
3a KoH(irypaui€to (piHaHCOBUX OOProBHUX IHCTPYMEHTIB Ta IHCTUTYLIHHOK CTpyKTyporo. IIpo-
aHaTI30BaHO MPOIIECHUI Ta POCTOPOBHH MiAXOAH B JOCIIHKEHHI pUHKY OOproBUX 30008’ 13aHb,
10 YMOKJIMBHWJIO YTOYHEHHS NPUPOAM aKyMyJisilii OOproBux 3000B’s3aHb Ha PI3HUX PIBHAX
€KOHOMIYHHMX CHCTEM BHACIIJIOK ICHyBaHHs NMEBHOro aucOanaHcy 1 MOSBH PO3PUBIB MiXK
(iHaHCOBUMH Ta MaTepiaIbHUMH MOTOKaMH. Bu3HaueHo xapakTep BIUIMBY OOproBHX (iHAHCOBUX
IHCTPYMEHTIB Ha CcTaH (PIHAHCOBOTO CETMEHTY EKOHOMIKM KpaiHH 3 YypaxyBaHHAM TaKHX
napaMeTpiB pUHKY SIK 1H(QIALIS, BATIOTHUN KypcC, JIKBIAHICT OaHKIB Ta IIATOCTIPOMOKHICTh

OroKeTy. ABTOpaMM Ha OCHOBI ieHTHdiKalii cTabiTi3ylounx Ta AecTabinizyrounx (akTopis
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BIUTUBY OOproBuX (piHAHCOBHX IHCTPYMEHTIB Ha MAaKPOEKOHOMIYHY CTaOUIBbHICTH €KOHOMIKH
KpaiHu 3aMpoIIOHOBAHO ITiIX0/I 10 BU3SHAUEHHS 00CATYy pUHKY OOpProBUX 3000B’s13aHb Y KpaiHu
Ta fioro GiHAHCOBOI TTMOWHHU.

Knrouosi cnosa: punok, pinancosi 00prosi 3000B’s13aHHS, CTPYKTYpa PUHKY, (piHAHCOBA

riimbOuHa.

The study examines the prerequisites and patterns of the formation of the structure of
Ukraine’s debt obligations market and considers the stages of its development according to the
configuration of financial debt instruments and institutional structure. Process-based and spatial
approaches to the analysis of the debt obligations market have been applied, which has enabled
clarification of the nature of debt accumulation at various levels of economic systems arising
from existing imbalances and gaps between financial and material flows. The nature of the impact
of debt financial instruments on the state of the country’s financial sector has been determined,
taking into account key market parameters such as inflation, exchange rate, bank liquidity, and
budget solvency. Based on the identification of stabilizing and destabilizing factors of the
influence of debt financial instruments on the macroeconomic stability of the national economy,
the authors propose approaches to determining the volume of Ukraine’s debt obligations market
and its financial depth.

Keywords: debt market, financial debt obligations, market structure, financial depth.
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H. TI'. SAxoBiacBa-MeJbLHUK

THO3EMHI IHBECTHIIII TA IHHOBAIIIMHUHA PO3BUTOK NIINPUEMCTB
YKPATHU: PETTOHAJIbHU BUMIP TA YIIPABJIHCHKHWHM ACIIEKT
KOMAHJIOYTBOPEHHSI

ABTOpPOM OOTPYHTOBAHO BIUTUB MPSIMUX 1HO3EMHHX IHBECTHIII Ha IHHOBAIliiTHY aKTUBHICTh
MINPUEMCTB YKpaiHH 3 ypaxyBaHHIM PEriOHATbHOI aCUMETPIi Ta CIIIM(IKU TaTy3eBOTO PO3BUTKY.
JloBeneHo, o epeKTUBHICTh 3aJTyYEHOTr 0 KaliTajly BU3HAYAE€THCS HE JIMIIE IHCTUTYHIHHUMU
YUHHHUKAMHU, a i pIBHEM perioHaIbHOI aOCOPOIIIHOT 3/1aTHOCTI, SIKa 3aJI€KHUTH BiJ] AKOCTI JIFOJICHKOTO

KamiTajdy Ta THYYKOCTI yIPaBIIHCHKHX CTPYKTYp. Bu3HadeHO cTpaTeriuHy poiib mpolecy
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KOMaHJIOYTBOPEHHS SK KIIOYOBOTO MeJiaTopa, o 3abesnedye TpaHcopmaiiio (GpiHAaHCOBUX
pecypciB y peanbHi TEXHOJIOTIYHI iHHOBaIli. Ha OCHOBI aHaITi3y JOCBITYy MIXXHAPOTHUX KOMIIAHIH
Ta BiTun3HsAHOrO I T-cexTopy BUsIBIIEHO IepeBaru rHy4Ykux Mojenei ynpasninas (Agile, Lean) mis
3MiIHEHHS CTIHKOCTI Oi3Hecy. ChopMyIbOBaHO TIPOTHO3HI CIIEHAPii BiTHOBJICHHS HAIlIOHAIBHOI
€KOHOMIKH, JIe IHHOBAIIiHa TpaHCQopMallis Ta MOJEPHI3aIlis yIPaBIIHCHKOI KYIbTYpPHU BUCTYIIAIOThH
(dbyHIaMeHTOM IS IHTerpariii YKpaiHu J0 €BPONeHChbKOro eKOHOMIYHOTO IPOCTOPY.

Knrouosi crnosa: npami iHO3eMH1 1HBECTHIII, perioHaqbHa aOcopOIiifHa 31aTHICTB,

KOMaH/I0y TBOPEHH:I, IHHOBallIiHA TpaHCPOpMallisi EKOHOMIKH.

The author substantiates the impact of foreign direct investment on the innovative activity
of Ukrainian enterprises, taking into account regional asymmetry and the specifics of sectoral
development. It is proven that the effectiveness of attracted capital is determined not only by
institutional factors but also by the level of regional absorptive capacity, which depends on the
quality of human capital and the flexibility of management structures. The strategic role of the team
formation process as a key mediator that ensures the transformation of financial resources into
tangible technological innovations is identified. Based on the analysis of the experience of international
companies and the domestic IT sector, the advantages of flexible management models (Agile, Lean)
for strengthening business resilience have been revealed. Predictive scenarios for the recovery of
the national economy are formulated, in which innovative transformation and the modernization of
management culture serve as the foundation for Ukraine’s integration into the European economic
space.

Keywords: foreign direct investment, regional absorptive capacity, team formation, innovative

transformation of the economy.
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